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Subj:  OPERATION OF THE SHIP’S BRIG

Ref:   (a) SECNAVINST 1640.9 Series

       (b) OPNAVINST 1640.8 Series

       (c) CINCLANTFLTINST 1640.8 Series

       (d) OPNAVINST 6110.1 Series

       (e) COMMAND SORM

1.  Purpose.  Pursuant to references (a) through (e), this instruction provides guidance and direction necessary to implement policies and procedures set forth to standardize the operation of the ship’s Brig.

2.  Cancellation.  1640.1

3.  Discussion.  The policies of references (a) through (e) are applicable to Brig operations.  This instruction specifies and addresses issues unique to ships and provides interpretations of references (a) through (e).  

4.  Forms.  All required corrections forms, as listed in appendix A to reference (a), may be requisitioned through NAVSUP PUB 600 (NLL), Navy Stock List of Publications and Forms; or online through http://web1.whs.osd.mil/ICDHOME/NICDHOME.HTM. 

5.  Action.  The Commanding Officer shall ensure that all provisions of references (a) through (e) and this directive are strictly followed in the operation of the Brig.  Recommendations for the improvement of the provisions of this instruction should be forwarded via the chain of command.

                                   //S// J. J. SMITH
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CHAPTER 1

BACKGROUND

101. Mission of the Brig:  The mission of the Brig is to:

       a. Provide a safe and secure confinement facility for personnel subject to the UCMJ who are pending or serving disciplinary action.

       b. Carry out the sentence for confinement of a court-martial or UCMJ Article 15 (NJP) within the procedures established by reference (a) and this instruction; and

       c. Restore discipline in prisoners and return them to productive duty.

102.  Philosophy of Corrections: The philosophy of naval corrections is based on recognition of the fact that, whether it is confinement or in some other form, punishment alone is seldom corrective.  Confinement is punishment because it denies members their liberty and separates them from their families, friends, and most normal activities.  It means loss of status and disapproval of the individual offender by the military society.  Confinement sharply limits the prisoner’s privileges, freedom of action, and opportunities for personal satisfaction.  More significantly, it also lowers their self-respect.

103.  Goal of the Corrections Program: The goal of the corrections program is to restore the maximum number of prisoners to constructive duty as soon as possible, better prepared to perform useful offense-free service, and thus salvage in-part the money and effort spent in recruiting, training, and disciplining them.  Prisoners not being restored to duty should be transferred to a shore brig.

104.  Elements of the Corrections Programs: The correctional program includes counseling and a systematic evaluation of prisoners, which is a prerequisite for intelligent decisions on custody, work, training, clemency, and disposition.  The program includes work, military and physical training, an opportunity for self-improvement, recreation, and religious participation.

105.  Definitions:  The term “prisoner” as utilized in this instruction refers to all persons in confinement.

       a.  Prisoner:  Person held in confinement by sentence of court-martial or in the case of bread and water/diminished rations prisoners, imposition of NJP.  These prisoners may either be “adjudged” or “sentenced”.

       b.  Detainee:  Person held to the UCMJ who has been legally ordered into confinement and who is accused of committing an offense against the UCMJ and is awaiting trial or rehearing.

106. Treatment of Prisoners:  The treatment of prisoners shall be uniform and

in full accordance with provisions of the UCMJ.  Members are sentenced to confinement as punishment; members of the brig staff do not confine them for punishment except as provided for by law and regulation.  Hazing, harassment, unauthorized exercises, unnecessary restrictions and deprivations,

and demeaning treatment serves no useful purpose and is prohibited.  The friction this causes creates tension between staff and prisoners and may lead to acts of aggression, retaliation, and serious individual or mass disturbances.  Prisoners forced to comply with unreasonable, unnecessary, and unmilitary routines lose respect for the authority which impose them.  Discipline within the brig should be administered on a uniform basis and be corrective rather than punitive.

107. Prisoner Rights and Privileges:  Confined naval personnel retain all the

rights and privileges of service personnel in a duty status except those that are expressly, or by implication, taken away under the provisions of the UCMJ and such regulations as may be promulgated by competent authority.

108. Billet Titles:  All billet titles utilized in the correctional program

shall be accordance with reference (a).  The use of local titles is prohibited.
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CHAPTER 2

RESPONSIBILITIES FOR STAFF AND CHAIN OF COMMAND

201.  Assignment:  The ship’s brig will be operated by a qualified trained staff.  The brig staff will be selected from the ship’s company and Air Wing personnel with the approval of the Brig Officer.

202.  Commanding Officer:  The Commanding Officer is responsible for the operation of the brig.

203.  Executive Officer: The Executive Officer is responsible for monitoring the administration of the brig facility and staff personnel.


204.  Brig Officer: The Brig Officer is directly responsible for the care, custody, discipline, safety, welfare, and correctional treatment of personnel in confinement and ensuring the brig is operating in accordance with applicable instructions.  Additionally, the Brig Officer is responsible for the training and supervision of all staff members.  He or she encourages command level participation and provides liaison to command special assistants who support and provide guidance for the brig corrections program.  He or she shall be appointed in writing by the Commanding Officer and reports directly to the Commanding Officer on all matters concerning the brig.  The Brig Officer reports to the Executive Officer for administrative purposes.   


205.  Brig Supervisor: The Brig Supervisor is responsible to the Brig Officer for movement, control, and accountability of prisoners; security of the brig facility, performing on-site inspections of all areas of the brig; operation of daily activities and programs; and emergency planning and response.  He or she monitors the activities of Command Special Assistants and programs in support of daily brig routine and programs.  Additionally, the Brig Supervisor is responsible for the training, assignment, and performance functions.  He or she serves as senior member of the Classification and Assignment Board, the Disciplinary Adjustment Board, and the Disposition Board.  The Brig Supervisor shall be appointed in writing by the Commanding Officer.  In the absence of the Brig Officer, the Brig Supervisor serves in his/her capacity.

206. Administrative Supervisor:  The Administrative Supervisor is responsible

to the Brig Supervisor for the receiving and release of prisoners; computation of sentence; administrative records and reports; facility correspondence; statistical data; prisoner records and reports; planning and coordination of all work projects and working parties employing prisoners.  Additionally, he or she is responsible for in-service staff/escorts training and maintenance of training records.  The Administrative Supervisor oversees the facilities maintenance functions.  In the absence of the Brig Supervisor, the Administrative Supervisor serves in his or her capacity.  The Administrative 

Supervisor will be capable of assuming the duties of Section Leaders when required and as directed by the Brig Supervisor.

207.  Brig Counselor: The Brig Counselor is responsible to the Brig Supervisor for the rehabilitation and restoration programming.  He or she provides direct and indirect, individual and group counseling of prisoners, and assists in their performance and program evaluations.  He or she refers problems requiring professional attention or administrative action to the Brig Officer.  

208.  Section Leader: The Brig Section Leader is responsible to the Brig Supervisor for the supervision of brig staff watch sections; the maintenance of good order and discipline; the proper health, welfare and safety of staff members and prisoners; the carrying out of the brig’s daily routine and implementation of emergency bills.  In the absence of the Brig Officer, Brig Supervisor and Administrative Supervisor, the Section Leader is in charge of the general operation of the brig.

209.  Control Center Supervisor: The Control Center Supervisor is responsible to the Brig Section Leader for maintaining prisoners accountability and brig logs; operations of the communication systems; coordination of all information and activities; providing storage, issue, and accountability of all gear, keys, and instruments of restraint, etc.; and operation of all electrical doors, gates, and alarms controlling the movement and security of prisoners within the brig facility.  The Control Center Supervisor serves as second in command for the brig staff watch section on duty.

211.  Quarters Supervisor: The Quarters Supervisor is responsible to the Brig Section Leader for the maintenance of good order and discipline, sanitation, and the accountability and welfare of prisoners within the berthing areas of the brig.  He or she supervises shower call, personal hygiene, head call, and prisoners in segregation.  * NOTE:  This will be accomplished by the same sex.

212.  Prisoner Escorts:  Prisoner Escorts are responsible to the Brig Section Leader for control and transportation of prisoners and detainees outside the brig for appointments and for working parties.  The Prisoner Escorts also provide for the escort of prisoners transferring to shore facilities. * NOTE:  At least one of the Prisoner Escorts has to be the same sex.

CHAPTER 3

RESPONSIBILITIES FOR COMMAND SPECIAL ASSISTANTS.

301.  Brig Medical Officer: The Brig Medical Officer shall be designated in writing by the Commanding Officer.  He or she is responsible to the Commanding Officer for the medical (physical and psychological) welfare of prisoners and detainees.  His or her duties include the following:

       a. Ensure that prisoner daily sick call (twice a day), pre-confinement physical examination, referral for dental care, and screening for psychiatric referral are conducted.

       b. Provide for daily medical staff visits and evaluation of prisoners serving a sentence of bread & water/diminished rations; confined in disciplinary segregation or special quarters; or has been awarded special diet.

       c. Advise the Commanding Officer, Executive Officer, and Brig Officer on matters pertaining to the physical condition and well being of both staff personnel and prisoners.

       d. Ensure medical personnel conduct a weekly sanitation inspection of the brig facility, reporting promptly any evidence of unsanitary or unhealthy conditions to the Commanding Officer, Executive Officer and the Brig Officer.

       e. Provide for the dispensing of all medications to prisoners as prescribed.

       f. Provide a first aid box to the brig facility and maintain proper inventory of its contents.

       g. Provide for evaluation and inpatient medical ward/sick bay care of suicidal prisoners as deemed appropriate.

302.  Brig Chaplain: The Brig Chaplain shall be designated in writing by the Commanding Officer.  He or she is responsible to the Commanding Officer for administering to the religious, spiritual needs and moral well being of the prisoners.  His or her duties include the following:

       a.  Conduct daily visits to the brig to ascertain the condition of the prisoners and to care, as may be appropriate, for their needs.  The Brig Chaplain via the Command Chaplain will advise the Commanding Officer and Brig Officer on religious needs of prisoners and make appropriate recommendations in this regard.

       b.  Provide counseling as required.

 c.  Ensure religious and literary materials are available in the brig facility for prisoners to utilize during authorized reading periods.

       d.  Provide for services of worship and receipt of sacraments/ ordinances.

       e.  Serve as a member of the Disposition Board.

303.  Disbursing Officer: The Disbursing Officer shall be designated in writing by the Commanding Officer as the funds and valuables custodian.  He or she is responsible for the safekeeping of deposits of personal funds and valuables of prisoners in accordance with the NAVCOMPT Manual Volume 4, Chapter 22 Section 0300.  His or her duties include the following:

       a.  Ensure an Assistant Custodian is assigned and designated to assist in safeguarding prisoner’s property.

       b.  Ensure Authorized Custodians are assigned and designated to receive safekeeping deposits for the Disbursing Officer outside normal working hours.

       c.  Provide for separate safekeeping facilities for prisoner funds and valuables accessible only to appointed custodians.

       d.  Maintain the Record of Safekeeping Deposits NAVCOMPT Form 8 & 8A.

       e.  Be subject to periodic supervised audits performed by the Quarterly Cash Verification Board.  All safekeeping deposits are verified at this time.  All board records will be made available during the annual Major Claimant Brig Inspections.

       f.  Quarterly the brig facility logs and records held by the assigned brig Temporary Funds and Valuables Custodian.

304.  Sales Officer: The Sales Officer will ensure that barber services, ships store services, and laundry services are made available as required to prisoner during confinement.  The following guidelines apply to the Sales Officer’s support of ship’s brig.

       a.  Ensure prisoners receive regulation haircuts as requested by brig staff personnel.  Prisoners will be escorted to the barbershop during normal working hours.  Brig staff personnel will make prior arrangements and coordinate with the Sales Officer a time to accomplish haircuts.  Brig Staff personnel will insure the Barber Shop is secured from normal with no ship’s crew during prisoner hair cutting periods.

 b.  Provide assistance to brig staff personnel with the completion and utilization of DD 504 (Request and Receipt for Health and Comfort Supplies). Ensure items required by prisoners are furnished as requested.

 c.  Provide for accomplishment of prisoner’s laundry once a day and bedding once weekly.

       *NOTE: Due to the limited number of clothing item permitted, prisoner clothes laundering must be completed every day.

       d.  Ensure embossed stamp envelopes are stocked in the ship’s Post Office.

305.  Food Services Officer: The Food Service Officer will coordinate with the Brig Supervisor for prisoner mess call.  The following guidelines apply to the Food Service Officer’s support of the ship’s brig.

       a.  Coordinate with the Brig Supervisor for prisoner mess call, allowing for prisoners to be served 30 minutes prior to opening the mess decks to the crew.  Prisoners will receive above the normal portions because they are not allowed to re-enter the mess line.

       b.  Ensure the availability of a fresh loaf of bread at each meal for those personnel serving bread and water sentences.  The Brig Supervisor will ensure the Food Service Officer is notified of this requirement in advance as necessary.

       c.  Ensure that brig staff personnel are issued regular hot meals for those prisoners in segregation and are required to eat in their cells.  These meals must utilize paper plates and plastic utensils.  The Brig Supervisor will ensure the Food Service Officer or his/her representative is notified of this requirement in advance as necessary.

       d.  Ensure mess deck personnel follow proper protocol procedures when dealing with brig staff and prisoners.  As a minimum, the following items must be address:

           (1) Prisoners are not authorized to speak or converse with mess deck personnel.

           (2) Prisoners are not to be served or given any item without the expressed approval of the Brig Staff Escorts.

           (3) Portions served will be equally the same for all prisoners.

           (4) All messing utensils will be issued and accounted for by Brig Staff Escorts.

           (5) Mess deck personnel will remain clear of prisoners at all times.

           (6) Any time an order is given to mess deck personnel by a Brig Staff Escort, it is based on security procedures for the messing of prisoners and must be followed.

306.  Postal Officer: The Postal Officer is responsible for the delivery of mail addressed to members in confinement.  The following guideline apply to the Postal Officer’s support of ship’s brig.

       a.  Provide a designated U.S Mailbox for ship’s brig.

       b.  Ensure all mail (except packages and parcels) addressed to personnel in confinement is placed in the brig mailbox and not forwarded to member’s division.  Brig staff will notify the Postal Officer of members being placed into and released for confinement.

       c.  Ensure the Brig Mail Supervisor is notified of packages and parcels received for delivery to prisoners.  Normally a member in confinement is not authorized to receive packages and parcels, therefore, these items must be held in the postal facility until member is released from confinement.  

Written notification that the post office has such an item will be forwarded to the prisoner during regular mail call.  In some cases, the Commanding Officer may authorize delivery.

       d.  Ensure ship’s postal facility has stamp embossed envelopes available for purchase by prisoners as required.

307.  Legal Officer: The Legal Officer will provide to prisoners the legal services necessary to safeguard their rights to fair and just treatment within the judiciary system.  The following guidelines apply to the Legal Officer’s support of ship’s brig.

       a.  Ensure that confinement and release orders for each prisoner or detainee is properly and timely prepared for signature by the Commanding Officer, Executive Officer or Command Duty Officer as appropriate.

       b.  Coordinate with the Brig Officer the establishment of prisoner release dates to ensure proper credit for good conduct time and pretrial confinement.

       c.  Provide timely notification to the Brig Supervisor (minimum 24-hours prior in the absence of unusual circumstances) of legal appointments, courts and proceedings requiring the presence of prisoner.

       d.  Coordinate the visitation of appointed military and/or retained civilian counsel as requested by a member in confinement.

       e.  Provide liaison with civilian law enforcement agencies wishing to interview a member in confinement.

308.  Command Master Chief: The Command Master Chief will conduct regular but unscheduled visits to the ship’s brig to ascertain the condition of brig facility, prisoner physical and mental well being, and their general morale.  He or she provides counseling services to prisoners and staff when requested.  He or she provides advice and makes appropriate recommendations to the Commanding Officer as necessary.  The Command Master Chief will also serve as a member of the Discipline and Adjustment Board.

309.  Department Heads: Department Heads having personnel serving confinement or assigned to brig duties are responsible for the following:

a.  Ensure personnel serving confinement are visited and counseled by an E-7 or above from his or her division, along with the prisoner’s LPO, at least once weekly.  After these visitations, the Prisoners Command Visitation Report Form available from the brig staff must be completed and signed by the officer or CPO concerned.  Additional comments concerning the prisoner’s attitude, welfare, rehabilitation programs, and desirability of retention may be made to the Brig Officer on this form.

       b.  Ensure prospective TAD Brig Staff Personnel Selection Form is screened to include a service record review.  A candidate suitability questionnaire shall be signed by the parent Department Head.  The criteria for screening, selection, and assignment are as follows:

           (1) Shall have completed at least 24 months active duty from completion of bootcamp.

           (2) Shall be in the pay grade E-4 or above.

           (3) Shall be mature and emotionally stable.

           (4) Shall have no history of neuropsychiatric disorder, excessive use or dependence upon alcohol or drugs.

           (5) Shall have no record of conviction by court-martial during current enlistment.

           (6) Shall not be under investigation or under consideration for administrative separation.

           (7) Shall have no record of a civil court conviction, which resulted in confinement, except for minor traffic violation.

           (8) Shall score at least average on standard classification test.  (Minimum ASVB of 50 with WK and AR no lower than 50)

           (9) Shall be within acceptable body fat standards and have scored at least satisfactory on last PRT test.

           (10) Shall possess a high school diploma or a high school equivalency certificate.

           (11) Should demonstrate leadership qualities and aptitude for working with people.

           (12) Should have annual evaluation marks of 3.0 or higher.

           (13) Should not have any obvious disfigurements or other physical or speech impediment, which might subject that individual to contempt or ridicule by prisoners or undermine his or her control of prisoners.

           (14) Shall not be utilized by the parent department for other functions while TAD to brig staff duty.

           (15) Shall not be assigned to watch bills except at the brig.

           (16) Shall not be assigned collateral duties involving law enforcement functions.

           (17) Should not be scheduled for any schools during the TAD period.

           (18) Should be able to complete a minimum six-month TAD tour of duty in the brig.

       c.  All prospective brig staff personnel shall be pre-screened by the Brig Supervisor and Brig Officer.  Final approval/disapproval is the responsibility of the Brig Officer.  Personnel found unsuitable after screening will not be accepted for duty.

       d.  All personnel selected for TAD brig staff shall complete the “Afloat Brig Course” prior to reporting for duty.  This 10-day course (Course Number A—831-000X) is held twice a year locally and administered by the Navy Corrections Academy at Lackland AFB.  Class quotas are scheduled through the Brig Supervisor.

       e.  Personnel assigned brig staff duties, who for any reason no longer meet the screening criteria for assignment to the brig staff, must immediately report the circumstance to their immediate supervisor for evaluation by the chain of command.

310.  Division Officer: A Prisoner’s Division Officer shall be responsible for assisting the ship’s brig staff in ensuring their confined individual has all  health and comfort items prescribed.  Additionally, Division Officer’s should schedule with the Brig Supervisor at least 24-hours in advance, required weekly prisoner visitations.

311.  Command Duty Officer: The Assistant Command Duty Officer is responsible for ensuring that he/she visits the brig facility once each day during weekends and holidays.  Command Duty Officer visits must be accomplished in an unscheduled manner between reveille and taps.

312.  Chief Master-at-Arms: The Chief Master-at-Arms is responsible for providing manpower support to the brig staff, and emergency response to brig incidents (if necessary).  The following guidelines apply to the Chief Master-at-Arms support of the brig.

       a.  Provide on a continuous basis, six permanently assigned personnel who possess the 9575 or 2008 NEC.  All brig staff personnel shall not be assigned to law enforcement functions or security-related collateral duties.

       b.  Provide for emergency response of security patrol personnel in the case that the Security Dispatcher receives a duress alarm or request for help from brig staff personnel.  Ensure that the main entrance and escape scuttle (compartment # X-XXX-X-X) is properly guarded with a posted patrolman.

       c.  Be prepared to implement applicable brig emergency bills.

       d.  Ensure that personnel ordered into confinement have and possess a military identification card.  Once a member has completed legal paperwork, notify the Brig Section Leader at which time Brig Prisoner Escorts will escort the prisoner to medical for a confinement physical.  Once completed, the brig escorts will escort the prisoner to the Security Urinalysis Office to have the prisoner(s) provide a urine sample.  If the prisoner is unable to provide a urine sample at this time, the Urinalysis Coordinator will come to the brig and receive the urine sample when the prisoner is able to provide.

       e.  Provide for prompt and thorough investigation into all alleged charges of misconduct by staff personnel and criminal activity by prisoners as requested by the Brig Officer.  

313.  Personnel Officer:  The Personnel Officer, or in his or her absence, the Personnel Leading Chief Petty Officer, will serve as a member of the Disposition Board.

314.  Engineering Officer:  The Engineering Officer is responsible for ensuring the ship’s Fire Marshall conducts regular inspections of the brig.

CHAPTER 4

BRIG PROGRAMS

401.  Prisoner Reception Program and Procedures.
       a.  Program Statement:  The formal Prisoner Reception Program is, by far, of greater importance than any other corrections programs.  The spirit in 

which it is carried out will determine the prisoner’s reaction to the overall correction program.  Feelings of hostility and resentment can be replaced by respect for authority if it is administered in a fair but firm manner.  Prisoners are most impressionable when first confined and are apt to be emotionally upset and worried.  The attitude they adopt depends largely on the attitude of the staff.

           (1) The reception program will include interviews with key staff personnel; initial prisoner evaluation; initial custody classification; instruction on prisoner rules and regulations; instruction on brig procedures and routine; identification and prompt action of new prisoner’s problems; and familiarization with physical plant facilities. 

           (2) It is essential that staff personnel provide honest and factual information to prisoners about their custody status and specific brig requirements.

           (3) During reception, efforts should be made to identify what caused the prisoner to offend, and the action required to help resolve their problems.

           (4) The individual’s rights as stated in the Privacy Act of 1975 are to be protected.

           (5) Prisoners shall not be coerced into revealing information about their personal life, even though the information may be considered to be needed for classification, counseling, or programming.

     (6) The entire reception process should be completed within the

first 24-hours of receipt, but will not extend over 48-hours.

       b.  Prisoner Receipt: Prisoner receipt will begin upon the delivery of a person, who has been ordered into confinement by proper authority, to the brig facility.

           (1) Prisoners will be accepted “only” upon presentation of a properly completed and executed written Confinement Order (DD 2707), endorsed by a Medical Officer.  Two senior staff members will review the Confinement Order.  A copy will be provided to the Brig Officer for review.

           (2) The Administrative Supervisor and the Section Leader will accomplish prisoner receipt in compartment X-XXX-X-X.

           (3) During the reception processing, a guard will be post the “Prisoner on Deck” sign at the top of the ladder leading into the brig.  Visitors are not authorized within the brig facility and all personnel not involved will be required to depart the area.  Other prisoners already in confinement shall not be allowed to view the reception of a new prisoner.

           (4) All prisoners shall be initially frisked by a same gender staff personnel upon receipt.

       c.  Administration:  

           (1) A prisoner record jacket will be activated.  Blank jackets are prepared in advance by the Administrative Supervisor and contain a Prisoner Reception Checklist, which will be utilized in all cases.

           (2) An entry will be placed into the Brig Log reflecting the new prisoner’s full name, social security number, rate/grade, branch of service, organization, offense, date and time of receipt, and other information or pertinent remarks such as physical conditions.

           (3) An initial contact sheet will be completed on each prisoner during the in-processing phase.

           (4) The Brig Supervisor, Brig Counselor, Brig Officer, and Brig Chaplain will be notified of new prisoners upon receipt.  The Control Center Supervisor will log notification in the Brig Log.

       d.  Personal Property.
           (1) An inventory of all property belonging to the prisoner will be accomplished utilizing the Inventory and Receipt of Valuables, Clothing and Personnel Effects Form (NAVPERS 1640/17).

           (2) Each prisoner is required to have in his/her possession all health and comfort, clothing, and items listed on the Prisoners Inventory of Items Required Upon Confinement.  Confinement shall not be refused because of shortages of health and comfort or clothing items.  In the event of shortages, a list of items that are missing will be submitted to the Brig Supervisor who will take the necessary action to provide those items required.

           (3) Contraband and unserviceable clothing will not be accepted.  It is the member’s departmental responsibility to retrieve such items and provide for their storage during a prisoner’s confinement.

           (4) Personal funds and valuables will be immediately transferred to an Authorized Custodian in the Disbursing Officer as appropriate, if a departmental representative is unable to accept items.

           (5) In the event that an authorized custodian is not available to immediately receipt for funds and valuables, the Brig’s temporary Custodian will inventory, receipt for, and secure these items in his/her safe.

           (6) Funds and valuables held by the Brig’s Temporary Custodian shall be transferred to an authorized custodian in the disbursing office on the next normal workday following receipt.

           (7) All personal property will be stenciled as part of the reception process and in accordance with the Brig Stenciling Guide.

           (8) Accountability items, such as cigarettes, lighters, matches, and razors, will be confiscated, marked with the individual’s prisoner’s badge number, inventoried, and then stowed in the Accountable Items Storage Locker located in the brig administration area.

           (9) All personal property being retained in the brig for use by the prisoner will be thoroughly checked for contraband.

       e.  Strip Searches:  All new prisoners shall be striped searched by same gender staff personnel.

           (1) The entire body will be checked for cuts, abrasions, swelling, marks, redness, rashes, deformities, and other notable conditions, which will be recorded on the Body Inspection Form.

           (2) A search for contraband will include interior visual examination of the mouth, nose, ears, and external examination of other body orifices.  When required, medical personnel will make internal examination of other body orifices.

           (3) The scalp will be checked for lice and contraband.

           (4) Between fingers and toes will be checked for contraband.

           (5) All joints will be checked ensuring proper functioning and absence of contraband.

           (6) Prisoners with false teeth will be required to remove them for inspection.

           (7) Wedding rings and religious medals will also be removed and inspected.

       f.  Urinalysis:  Each new prisoner will submit a urinalysis specimen to the Command Coordinator as part of the reception process, when the prisoner is sure he/she can urinate.  Advance notice must be given to the Coordinator to ensure he/she is prepared for each prisoner.

g. Grooming:  Each new prisoner will receive a regulation hair cut

by the ship’s barber as soon as feasible after initial in-processing. All facial hair will be removed.  Fingernails and toenails will be trimmed to naval standards.  Each prisoner will be required to take a complete and thorough shower before being placed into the desegregation cell.

       h.  Photographs:  Each new prisoner will have three identification card photographs taken during the reception process.  The photographs will be distributed as follows:  

           (1) Prisoner ID card issues.

           (2) Brig Counselor record.

           (3) Prisoner record jacket.

       i.  Orientation Briefs: Each new prisoner will be issued and will sign for receipt of the Prisoner Rules and Regulations Handbook.  Coverage of prisoner orientation brief topics shall be documented in writing.  The prisoner and orientation briefer shall sign a locally developed Prisoner Orientation Guide/Checklist.  This documentation shall be filed in the Prisoner Record.

           (1) Brig Supervisor: The Brig Supervisor will conduct a personal confinement interview with each new prisoner.  The following areas will be covered:

               (a) Review in detail, each topic contained in the Prisoner Rules and Regulation Handbook ensuring the prisoner understands what is expected and required.

               (b) Ensure all required paperwork has been completed.

               (c) Ensure any personal problems have been acted upon.

           (2) Section Leader: The Section Leader will provide a tour of the brig facility ensuring the following areas are covered:

               (a) Familiarization with cells, head facilities, library facilities, emergency exits, daily routine, and special precautions concerning the vestibule area.

               (b) Re-emphasize the proper use of the chain of command, proper conduct toward staff, proper relations with other prisoners, privileges, request procedures, and emergency bill implementation.

               (c) Ensure Prisoner Identification Badge (NAVPERS 1640/16 has been issued.

               (d) Provide instruction on uniform and appearance requirements.

   (e) Introduce the new prisoner to each staff member providing a

brief explanation of each staff member’s duties and position in the chain of command.

           (3) Quarters Supervisor: The Quarters Supervisor will provide assistance and indoctrination ensuring the following areas are covered:

               (a) Assign a bunk, linen, locker, and lock.

               (b) Introduce the new prisoner to the existing prisoner population.

               (c) Provide instruction on bunk and personal locker maintenance, personal hygiene and requirements, and field day procedures. 

               (d) Ensure prisoner knows where emergency gear and equipment is stowed and the procedures for its issue.

               (e) Explain shower call, sick call, medication call, self-study, ropeyarn, reveille, taps, bed checks, and morning quarters inspection.

               (f) Conduct emergency egress training with each new prisoner utilizing both emergency exits until the prisoner is comfortable with the routes.

               (g) Provide instruction on proper conduct within the brig facility and while under escort outside the facility including head counts.

               (h) Re-emphasize the definition of contraband and explain search and frisk procedures.

               (i) Explain chow call, church call, and work detail procedures.  Review the expected conduct of said prisoner as it relates to each activity.

           (5) Brig Counselor:  The Brig Counselor will conduct an initial confinement interview with each prisoner no later than the day following confinement.  The following areas will be covered:

               (a) Review the prisoner’s record and complete the Inmate Background Summary (DD 2710).

               (b) Provide prisoner with an understanding as to the purpose of the correctional program.

               (c) Ensure prisoner understands the meaning of his sentence and explain how the sentence is computed including the earning of good time.

               (d) Ensure prisoner understands the organization and chain of command.

               (e) Explain the various work, education, counseling, religious, and incentive programs/opportunities.

   (f) Assist the prisoner in identifying his deficiencies and 

encourage the setting of specific goals.

               (g) Explain grievance and clemency procedures.

               (h) Ensure prisoner understands special requests procedures.

        (i) Ensure prisoner understands privileges, disciplinary

 measures, custody classification, and the functions of various boards.

               (j) Explain mail procedures including privileged correspondence and Commanding Officers mail box.  Explain visitation procedures, to include official and personal visitor procedures; and Red Cross assistance.

       j.  Classification:  Each new prisoner will normally be assigned a medium custody classification upon receipt.  The Brig Supervisor or Brig Officer will be the only personnel authorized to change initial custody classifications.  If special circumstances warrant, a prisoner may be assigned a maximum custody classification.

       k.  Quarters:  During the reception process, each new prisoner should be assigned to special quarters apart from the general prisoner population.  Upon completion of the reception program and providing that the prisoner appears to have adjusted to the confinement environment, he/she shall be moved to dormitory quarters. In the event both single cells are occupied at the time prisoner reception begins, the new prisoner will have to be placed into general prisoner population.  Special monitoring of a new prisoner will be accomplished by the Quarters Supervisor to ensure the new prisoner’s safety, health, and welfare are guarded until that prisoner appears to have adjusted to the confinement environment.

       l.  Brig Officer Interview:  The final phase of the prisoner reception program is a prisoner interview with the Brig Officer.

402.  Counseling Program:
       a.  Program Statement: Counseling is a vital part of the corrections program.  It is a prisoner’s specific treatment based on his needs and desires.  Each prisoner must take an active part in a treatment program before confinement can be beneficial.  The extent of participation will depend on the prisoner’s willingness to participate in the individual counseling program.  Detainees can participate in-group counseling at their request.  The fact that offenders have violated the Uniform Code of Military Justice indicates an area of unsatisfactory adjustment to the military service.  Many have offended not only because they cannot handle their own problems in an acceptable manner, but also because of a failure to realize or to accept their responsibilities as adult citizens.  The counseling program provides each prisoner a structured forum, which encourages and assists him in developing insight, self-reliance and the motivation necessary to effect a satisfactory adjustment to military life.  The following areas are included in the counseling program:

           (1) Individual Counseling (Interviews & Assistance)

     (2) Group Counseling (Motivational, Reality & Survival)

           (3) General Military Training (Restoration)

           (4) Career Counseling & Academic Education (Restoration)

           (5) Religious Guidance

b.  Individual Counseling: Individual counseling will be one-on-one 

between the prisoner and Brig Counselor.  The Brig Counselor should function as a person the prisoners can rely on for assistance and personal guidance.  This counseling commences within 48 hours of reception with the initial interview, continues through to the pre-release interview, and will occur at least weekly during the prisoner’s confinement period.  The counselor shall be available on an appointment basis, and at all other times in the event any prisoner desires to speak with him/her.

       c.  Group Counseling:  Group counseling occurs as informal therapy sessions between prisoner groups and the Brig Counselor.  Group counseling sessions allow individual prisoners to interact with their peers in a guided manner, thereby fostering the development of coping skills.  The group will meet daily during the regular workweek for approximately one hour.  The entire group-counseling program will be held on a 15-day cycle as prisoner population dictates.

           (1) The first segment of group counseling involves motivational skills utilizing the “Getting It Together” video series of instruction by Gordon Graham.  The main goals of this is to teach prisoners about themselves, what motivates oneself, and to provide tools for an individual to 

make a change in habit, attitude, and/or personal situations.  The motivational skills segment includes the following subject matter:

               (a) Foundation for Self-Image

               (b) Attitudes

               (c) Comfort Zones

               (d) Motivation and Personal Accountability

               (e) Self-Esteem Cycle

               (f) Goals and Imprinting

               (g) Affirmation – Packing Your Too Kit

           (2) The second segment of group counseling encompasses the “Principals of Reality Therapy” which is based on the writing of Dr. William Glasser.  The main goal of this segment is to teach prisoners that people behave in order to meet certain internal needs that are basic and common to all human beings, and that behavior is motivated internally not externally.  The principles of reality therapy segment includes the following subject matter:

               (a) Our basic needs

   (b) Current behavior and evaluation your behavior

               (c) Planning responsible behavior and commitment

               (d) Commitment

               (e) Three Elements – Responsibility, Reality, and Discipline

               (f) Reality Therapy

               (g) Differences between conventional and reality therapy

               (h) Guideline for effective discipline/self discipline

           (3) The third and last segment of group counseling will be “Survival Skills”.  The main goals of this segment are to teach coping skills that will enable prisoners to function within military and civilian society.  The survival skills segment includes the following subject matter:

              (a) Interpersonal communications

              (b) Financial management

              (c) Problem solving

              (d) Citizenship in home, community, and nation

              (e) Use of available resources

       d.  General Military Training (GMT): A general military training program will be provided to all dormitory prisoners in addition to specialized counseling.  The Section Leader holds GMT daily in the dormitory cell for approximately one hour.  Formal GMT may be substituted by rated training study.  GMT lectures are available from the Administrative Supervisor and videotapes are available via ship’s site television system.  GMT will include the standard Navy-wide online GMT plus the following the following subject matter:

           (1) Military discipline and courtesy

           (2) History and tradition

           (3) Use of chain of command

           (4) Close order drill

           (5) Uniform Code of Military Justice

           (6) Grooming standards

           (7) Uniform regulations

           (8) Veteran’s benefits

e. Career Counseling & Academic Education:  The Correctional Counselor

and/or Command Career Counselor will interview each prisoner within one week of reception in concerning his/her personal career goals.  The interview will include the following subject matter:

           (1) Rate development & advancement

           (2) Career programs & incentives

           (3) Duty preference sheets

     (4) Detailer and next duty assignment

           (5) Educational opportunities

           (6) Correspondence courses

       f.  Religious Guidance: Religious beliefs and the ministry of the clergy can have a positive impact on the individual’s motivation, overall attitude, program progress, and personal rehabilitation/development.  Therefore, as a minimum, the Brig Counselor shall complete the following during the initial interview:

           (1) Identify the prisoner’s religious preference and ensure a Chaplain’s interview is scheduled within 72-hours of reception.

           (2) Encourage the prisoner to participate in worship services.

           (3) Encourage the prisoner to fully utilize all available religious literature.

       g.  Counseling Documentation:  The Counselor will review prisoner jackets weekly during individual counseling sessions insuring they are current and accurate.  The following documentation will be the Counselor’s responsibility:

           (1) Inmate Background Summary (DD 2710)

           (2) Inmate Work and Training Evaluation (DD 2712)

           (3) Inmate Summary Data  (DD 2715-2)

           (4) Prisoner/Awardee Evaluation Report (NAVPERS1640/13) 

           (5) All DD 510 Requests for Interviews, and related correspondence

403.  Work and Employment Program:
       a.  Program Statement:  The work and employment program is designed to provide prisoners with useful work or assignment to other full time training.  Idleness shall be kept to a minimum.  The employment of prisoners in productive endeavors is essential to good order and discipline.  Every effort shall be made to develop worthwhile work projects and eliminate make-work projects such as shinning brass that already sparkles.  The work and employment program will not only benefit the prisoners, but also allow for the accomplishment of work projects about the ship, which will benefit the command in general.

       b.  Work Assignments:  Any productive task that is a suitable work assignment for a service member, not prohibited by this instruction, is proper employment for a prisoner.

(1) Work projects will be secured and scheduled by the Work

Supervisor.  Each project will be evaluated for estimated man-hours, tools, and equipment (material) required, applicable safety gear and precautions, security requirements, and validity of the work project. 

(2) The Brig Supervisor, prior to final scheduling, shall approve

all work projects.

           (3) Work details will only be performed during the periods as indicated in brig’s daily routine unless otherwise authorized by the Brig Supervisor.

           (4) Departments may request to employ prisoners.  Requests will be submitted at least 72 hours in advance utilizing the Prisoner Employment Request Form.  Departments are responsible for ensuring all tools, equipment, and materials are ready by 0800 hours on the day work is scheduled.  

           (5) Work projects will normally be scheduled on a first come, first served basis.

           (6) Brig staff personnel will supervise all work projects/details.

       c.  Prohibited Employment:  The following work assignments are prohibited.

           (1) Duties placing one prisoner in authority over another prisoner.

           (2) Duties that are for the exclusive benefit of a private individual.

           (3) Work that is inherently dangerous or hazardous to the prisoner, (except in emergency situation where service personnel would be expected to perform such work).

           (4) Assignment that requires the handling of or access to drugs, narcotics, intoxicants, uncrated explosives or weapons, money, security equipment, keys, classified material, and prisoner records.

           (5) Assignments to one or more particular compartments, departments, or individuals for extended period of time, as regular employment or in place of ship’s crew due to the distasteful nature of the assignment.

           (6) Assignments to clean berthing compartments.

       d.  Employment of Prisoners: Personnel sentenced to confinement at hard labor by court-martial authority shall be assigned to work and other aspects of the corrections program on an unrestricted basis.

       e.  Employment of Detainees:  A detainee may not be subjected to punishment except as provided for in the Uniform Code of Military Justice, Article 15.  Detainees will not be assigned to perform work details along side sentenced/adjudged prisoners.  The following guidelines apply:

           (1) Detainees will participate in classroom instruction and other training activities, not designated as punitive.

           (2) Detainees will perform work details which may be assigned to duty personnel in the maintenance and operation of the command, and which are not devised as punitive.

       f.  Safety Requirements: Prisoners shall be given appropriate safety lectures concerning precautions for the type of work, materials being utilized, and equipment being handled prior to commencing any work project.  All safety gear will be inspected prior to its use.

       g.  Security Requirements:  Staff member at all times while performing work project assignments will monitor prisoners.  All items will be inventoried and accounted for on site prior to being issued to any prisoner.  Upon completing a work detail, staff personnel will collect and account for all items issued to each prisoner.  As prisoners are to be escorted off the work site, a staff member will perform a cursory frisk search for contraband.

       h.  Administration:  All prisoners who participate in work details will receive an evaluation utilizing the Inmate Work and Training Evaluation     (DD 2712) which will be placed into their prisoner record jacket.

405. Incentives Programs:
       a.  Programs Statement:  The incentives program is designed to encourage positive behavior among prisoners.  Awarding prisoner’s privileges shall be accomplished on a stringent and selective basis.  The ultimate goal is to build self-discipline in the individual and improve the functioning of the brig 

       b.  Privileges:  The following is a guideline for the management of privileges, both individual and group, as deemed appropriate by the Brig Officer.

           (1) Normal Privileges are those privileges, which are uniformly granted to all prisoners and detainees.  These privileges shall only be restricted when the misconduct is directly related to them.  Normal privileges are as following:

               (a) Religious services

               (b) Receiving visitors

               (c) Receiving correspondence

           (2) Special Privileges are those privileges, which are earned through positive behavior.  They may be granted or restricted as deemed appropriate and need not be directly related to specific misconduct.  Special privileges are as follows:

               (a) Reading material (individual)

               (b) Daily television and news (individual or group)

               (c) Recreation call (individual or group)

       c.  Administration:  The Brig Supervisor will make recommendations to the Brig Officer based on daily prisoner reports as to the awarding of individual privileges and group incentive activities.  All prisoners, except those in segregation or serving bread and water sentences, will be ranked in order of their performance as an incentive toward consideration for privileges.

406.  Recreation Program:
       a.  Program Statement:  The recreation program provides prisoners access to basic physical and non-physical recreational activities.  It is designed to reduce boredom and motivate prisoners toward successful achievement of overall correctional program goals.  The program includes both individual and groups activities relative to prisoner population and is conducted based on the principles set forth in the incentives program.

       b.  Recreational Activities:  Recreational activities generally include group participation, either involving total prisoner population as one group or in segments of two or more prisoner groups.  The recreational activities, which may be granted by the Brig Officer, are as follows:

           (1) Visual entertainment (Movies and television)

           (2) Audio entertainment (Tapes and radio)

       c.  Recreational Activities:  When authorized by the Brig Officer, recreation call will be performed during the period indicated in the brig’s daily routine unless otherwise scheduled by the Brig Supervisor.  Recreation call must be closely monitored and supervised.  As a minimum, the Section Leader, and one other staff member will be assigned to these activities.

407.  Program Boards:
       a.  Classification and Assignment Board:  

           (1) Function:  The Classification and Assignment Board is responsible for establishing an individual prisoner’s correctional program.  The board is concerned with custody classification, work assignment, special training, for each individual prisoner.  Guidance for this board is contained in reference (a), article 4204.

           (2) Membership:  The Classification and Assignment Board is composed of the following members:

               (a) Brig Officer (Chairman)

               (b) Brig Supervisor

               (c) Brig Counselor

               (d) Administrative Supervisor

           (3) Board Schedule:  The Classification and Assignment Board can meet any time there is reason to review the program of any individual prisoner, but as a minimum should meet upon completion of new prisoner reception and orientation.

           (4) Final Approval Authority:  Recommendation for initial programs and charges to existing programs are recorded and signed by the Brig Officer as the approving officer.


b.  Discipline and Adjustment Board:

           (1) Function:  The Discipline and Adjustment Board is responsible for the disposition of cases involving prisoner misconduct, which are too serious to be resolved by a spot report, but which do not merit a hearing by the Commanding Officer.  Guidance for this board is contained in reference (a), Article 5102.

           (2) Membership:  The Discipline and Adjustment Board is normally composed of the following members provided that none of the members have a direct personal interest in a given incident:

(a)  Brig Supervisor (Chairman)

               (b) Brig Counselor

               (c) Administrative Supervisor

               (d) Command Master Chief

               (e) Any other designated by the Brig Officer

           (3) Board Schedule:  The Discipline and Adjustment Board will meet any time there is cause.

           (4) Final Approval Authority:  The Brig Officer will approve or disapprove the finding and/or recommendations of the board and will forward such action to the Commanding Officer when appropriate.

(1) Disposition Board:
(1) Function:  The Disposition Board is responsible for evaluating 

prisoner progress and makes recommendation for restoration, clemency, separation, or other action deemed necessary.  The board may also recommend charges in custody, program, work assignments, and training.  Guidance for this board is contained in reference (a), Article 6304.

           (2) Membership:  The Disposition Board is composed of the following members:

               (a) Brig Officer (Chairman)

               (b) Brig Supervisor

               (c) Chaplain

               (d) Personnel Officer or, in his/her absence, LCPO.

           (3) Board Schedule:  The Disposition Board shall meet monthly.  A minimum of three board members must be present at each meeting of the board.

           (4) Final Approval Authority:  All recommendation shall be signed by the Presiding Officer and forwarded to the Commanding Officer for review.  Disposition Board recommendation will then be forwarded to the appropriate convening authority utilizing standard letterform.

408.  Prisoner Release Program and Procedures:
       a.  Program Statement:  The formal Prisoner Release Program begins with the prisoner’s initial confinement and continues until the individual’s return to duty.  Due to the fact that individuals will have to undergo some degree of preparation and adjustment, it is essential that the prisoner be afforded intensive assistance in preparation for release during the later phase of the confinement period.  Unlike shore brigs, the release program is designed to assist only prisoners being returned to duty because the ship’s brig houses only those prisoners sentenced to 30 days or less and who will be returned to duty.  All other prisoners are transferred to a command operating their brig facility on a “confinement and further disposition basis.”  Normally the local Waterfront Brig will be utilized for this purpose.

           (1) The release program will include a pre-release interview with the Brig Counselor and the other command personnel, as he/she deems appropriate.

           (2) Factual information concerning their pay status, duty status, return to command, actual release data/time, and any other concerns they may have must be provided at this time.

           (3) Physical preparations such as uniforms, command notification and travel arrangements, or restoration leave must be handled during this time.

       b.  Pre-Release Procedures:  A prisoner shall not be held in confinement beyond his/her release date under any circumstance; therefore, it is imperative that all necessary paperwork and arrangements are made in advance.  A Prisoner Release Checklist shall be utilized in all cases.

(1) Prisoner Record Jacket Review:  The Administrative Supervisor 

will submit the prisoner’s record jacket to the Brig Supervisor for review and verification by 0800 on the day pre-release procedures is to commence.  The 

Brig Supervisor will ensure all paperwork is in order and the actual release date has been properly calculated.

           (2) Release Notification:  The Administrative Supervisor will personally notify the individuals Division LCPO or Division Officer 

of their member’s pending release.  Notification will be accomplished at least two normal working days prior to the individual’s actual release date.  The divisional representative will be advised that the individual will be released at 2130 that day and only into the custody of an E-7 or above.  Altering the time of release requires the Brig Officer’s approval.

           (3) Release Order: The Administrative Supervisor will prepare a Inmate’s Release Order (DD 2718) on the day of confinement of the individual’s actual release date.  The release order will be reviewed by the Brig Supervisor and then submitted to the Brig Officer for signature.  Release orders shall be walked through the chain of command.  Final prisoner release is authorized:

               (a) When approved by the Brig Officer.

               (b) When the reason for detention or confinement no longer exists.

               (c) For transfer to another correctional facility, or medical ward or facility.

               (d) Upon expiration of the term of confinement adjusted to reflect clemency or other action and good conduct time earned.

           (4) Return of Personal Effects:  Upon final release or transfer, all personal effects, funds and valuables shall be returned to the individual or accompany the transferring prisoner as appropriate.  The Administrative Supervisor will notify the Disbursing Officer of a prisoner’s pending release two working days in advance of the individual’s actual release date.

               (a) When the prisoner’s release is schedule to occur after hours, on a weekend or on a holiday, arrangement will be made with the Disbursing Officer to have funds and valuable returned to the prisoner upon his/her release.  In those instances when Disbursing will be unavailable at the time of prisoner release, his/her funds and valuable will be transferred to the Brig’s Temporary Custodian.  This transfer must occur on the last normal working day preceding the individual’s actual release date.

               (b) Return of personal gear stored in parent division space by the responsible division shall be accomplished at the direction of the Division Officer or LCPO concerned.

        c.  Pre-Release Interview: The Brig Counselor will conduct a pre-release interview within 96 hours, but no less than within 48 hours of the individual’s actual release date.  All prisoner concerns will be reviewed and the following matters covered:

               (1) Expectations upon return to duty

               (2) Agencies and programs which can aid the individual

               (3) Future adjustments to military life

               (4) Pay status and financial status

               (5) Actual release date and time                                             

               (6) Release procedures

               (7) Arrangements for returning individual to their command

               (8) Post-confinement leave procedures

               (9) Preparation of seabag, uniform, and personal items

               (10) Preparation of a final letter to the Commanding Officer

               (11) Return of personal effects, funds and valuables

d. Special Situations:  Any circumstance requiring action, such as pay 

discrepancies, travel arrangements, leave requests, requests by the prisoner for Chaplain, Family Services or other assistance will be brought to the attention of the Brig Supervisor and Brig Officer.  The Administrative Supervisor will ensure these type matters are handled immediately and proper annotations are placed into the prisoner’s record jacket.

       e.  Final Release Procedures:  Actual release procedures will begin at 0715 on the day of actual release.

           (1) Section Leader:  The Section Leader is responsible for ensuring the prisoner is physically ready for final release processing by 2100.

               (a) Appropriate uniform will be prepared ensuring it is in a 4.0 condition.

               (b) Prisoner will receive a fresh regulation haircut as required.

               (c) Seabag will be packed.

               (d) Linen, pillow, Combination lock, and Prisoner Handbook will be turned in.

               (e) Prisoner will eat dinner.

               (f) Books checked out from the brig library will be returned.

           (2) Administrative Supervisor:  The Administrative Supervisor is responsible for the actual out-processing, paperwork, and release of the individual from confinement.  This processing will commence at 2000 ensuring the individual is ready for final release to his/her division representative by 2130 or as modified by the Brig Officer:

               (a) Ensure the individual has written a confidential letter to the Commanding Officer and placed it into the Commanding Officer’s Mailbox.

               (b) Personal effects maintained in the brig and Disbursing Office will be returned to and receipted for by the individual on his/her Inventory and Receipt of Valuables, Clothing and Personal Effects Form (NAVPERS 1640/17).  

               (c) The prisoner shall sign a statement, “I acknowledge the return of all my personal effects” at the bottom of the inventory form.  The custodian shall then write or stamp on the form; “Account closed on (date).”

               (d) Collect prisoner identification card and remove him/her from the prisoner status board.  The member’s military identification card will be returned to the individual’s departmental representative upon member’s release to that person’s custody.

               (e) Ensure divisional representative receipts for individual in the appropriate block of the Inmate’s Release Order (DD 2718).

               (f) Ensure an entry is placed into the Brig Log reflecting the released prisoner’s full name, social security number, rate and grade, branch 

of service, organization, date and time of actual release and division representative full name, social security, and rate whom individual was released to.

               (g) Close out all prisoner files, update status reports, and submit record jacket to the Brig Supervisor for file review and disposition.

       f.  Transfer Release Procedures:  Prisoners who are detainees or adjudged sentences of 31 days or more and are being held in the ship’s brig awaiting transfer to a shore facility will be processed basically in accordance with the same procedures set forth above with the following additional requirements:

           (1) Brig Supervisor will:

               (a) Explain to the prisoner in detail the conduct required of him/her during transport, procedures, and precautions utilized during transport and consequences of an attempted escape.

               (b) Issue special orders to escorts appropriate for the particular mode of transportation, route of travel, and final destination.

           (2) Administrative Supervisor will:
               (a) Prepare records, funds and valuables and personal property for transfer as specified in reference (a), Article 7408.

               (b) Arrange for flights and/or motor vehicle transportation as appropriate.

               (c) Provide notification to the receiving facility indicating date and time of arrival, numbers of prisoners and escorts, means of travel and other necessary details.

               (d) Ensure appropriate TAD orders are issued for escorts.

               (e) Prepare a Receipt for Inmate or Detained Person Form DD 2708.

       g.  Temporary Release: Temporary absence of prisoners from the brig for investigations, trial, emergency leave or hospitalization is authorized under custodial procedures when authorized by the Commanding Officer.  The following guidelines apply:

           (1) Neither an Inmate’s Release Order nor a Confinement Order is required for temporary absence and subsequent return.

           (2) The Receipt for Inmate or Detained Person Form (DD 2708) is required when an escort other than brig staff personnel takes the prisoner out of the facility.

           (3) An appropriate entry shall be made in the brig log to include:

           (4) Date and time released.

           (5) Name, rank, SSN, and organization.

           (6) Reason for release and destination.

           (7) Period of absence authorized.

           (8) When the absence is in excess of 24 hours, a recertification of fitness for confinement physical examination is required prior to re-confinement.  Reference (a), article 7205 refers.

CHAPTER 5

BRIG OPERATION AND PROCEDURES
501.  Brig Facilities
       a.  Brig Compartment Designations.  The brig consists of one 15/9 person dormitory cell (X-XXX-X-X), two single person segregation cells (X-XXX-X-X), and (X-XXX-X-X), lobby/head (X-XXX-X-X), brig vestibule (X-XXX-X-x), and a passageway utilized as the Brig Administrative Office (X-XXX-X-X).  The brig is authorized to berth a total of 18/17/11 total prisoners.

       b.  Brig Facility Designation.  The entire brig facility is designated a “RESTRICTED ACCESS AREA” for unauthorized personnel.  Persons not assigned to the brig shall not be allowed to enter the area except on official business or as authorized visitors as determined by the Brig Officer or Brig Supervisor.  Prisoners released from confinement and personnel no longer assigned TAD to the brig are prohibited from re-entry into the brig facility unless specifically authorized by Brig Officer and the Brig Supervisor.

       c.  Alterations.  The Secretary of the Navy designation as an approved naval place of confinement is implicit in the approval of the design of ships, which are so equipped.  Structural standards for ships brigs are prescribed by NAVSEA NSEC Hull type Drawing 804 5959213.  Advance approval of proposed construction and/or alteration shall be obtained from the Commander, Naval Personnel Command (PERS-68) by submitting a request via the chain of command. Reference (a), article 2102 refers.

       d.  Damaged or Inoperative Equipment.  Damage or inoperative equipment will be immediately reported to Damage Control Central and the Administrative Supervisor who will ensure that all trouble calls, work requests, and alteration requests are logged as appropriate.  The Brig Supervisor and Brig Officer will be notified of all damaged or inoperative equipment.

           (1) Problem with security doors, electric locks, alarms, cell keys, and communication equipment directly effect prisoner security and safety therefore must be repaired as soon as possible.  Temporary precautions will be taken to compensate for the deficiency until the repair is completed.

           (2) Problems with environmental control (heat, lighting and ventilation) directly affect prisoner welfare and therefore must be corrected in a timely manner.

           (3) Problems with plumbing directly affect prisoner hygiene and good health and must be corrected immediately.  The brig facility has only one shower and commode and two sinks; therefore it is essential that problems affecting the facilities be corrected immediately.

           (4) Problems with damage control equipment such as valves, fire-fighting equipment, wrenches, and emergency gear could be needed at any time, therefore must be corrected in a timely manner.

       e.  Preventive Maintenance System (PMS).  The majority of the brig equipment is not assigned to the naval PMS system.  Therefore, the following actions will be taken:

           (1) The X-3 Division DCPO will maintain a checklist of all security, safety, communication, and habitability equipment within the brig including related 3M form, logs, and references.

           (2) The list shall indicate time and date such equipment is to be routinely checked to ensure it is functional.

           (3) The Brig Supervisor will inspect on a weekly basis all security, emergency and fire fighting equipment to include cell doors, alarms, communication systems, facilities and damage control items.  This inspection will be entered into the Brig Log.  Additionally, 3M maintenance spot checks will be performed weekly in accordance with current ship’s instruction.

           (4) The X-3 Division DCPO will perform the duties of 3M Work Center Supervisor and the clerk will perform maintenance person duties in accordance with applicable technical manuals.

       f.  Sanitation.  The brig facility shall maintain the highest state of sanitation possible at all times with deep cleaning being the norm not the exception.  Scheduled field day evolutions will not be suspended for any reason unless otherwise authorized by the Brig Supervisor.  A Medical Department representative will conduct and document weekly sanitation inspections.  When prisoner population is insufficient to maintain proper sanitation levels, brig staff personnel will be required to perform those duties.

       g.  System Security.

           (1) All valves, switches, and other system control devices located in the brig spaces shall be secured with locks at all times.  All keys will be maintained in the key locker.

           (2) Protective Plexiglas panel covering security control mechanisms will be cleaned weekly with a non-abrasive cleaner.

           (3) System checks of all alarms, electric door locks, manual door locks, escape scuttle, communication system, and duress alarms will performed at the beginning of each shift by the Control Center Supervisor ensuring proper operation.  Discrepancies will be immediately reported to the Administrative Supervisor and logged in the Brig Log.

           (4) Access panel and enclosures to plumbing and electrical circuits 

will be checked daily by the Quarter Supervisor to ensure security screws and/or locks are in place.  The faucet protective cover located in the head area and electric outlet security covers shall be in place and locked when not in actual use.

           (5) Prisoners shall never be allowed access to the brig security control systems.  The Control Center Supervisor will take necessary 

precautions to protect control panel during prisoner movement through the vestibule area.

502.  Key and Lock Control.
       a.  All brig keys shall be kept in the key control locker located in the Control Center Supervisor’s station.

           (1) The Control Center Supervisor shall hold the Key Log and key to the key locker.

           (2) The Control Center Supervisor will conduct a complete inventory of keys at each shift change.  The result of the inventory will be placed into the brig log.

           (3) The Brig Supervisor will conduct regular spot checks of keys locker inventory and issue.

       b.  Only locks provided by the Brig Supervisor will be utilized in the brig facility.  Personal locks and government locks obtained from other sources are not authorized.

       c.  The brig maintains two sets/series of locks in inventory.

           (1) One series of locks is assigned to each prisoner locker.  These locks are prison-type combination locks.  The Control Center Supervisor has custody to the combinations and master keys.

           (2) One series of padlocks is assigned to general security of files, cabinets, and lockers throughout the brig.  

           (3) One set (both series) of keys, including the master key, is stored in the key locker with duplicates sets (2) being stored in the Brig Officer’s safe and in Security Dispatch.

d. The cell doors utilize two institutional type keys.  One set is 

stored in the key locker with one duplicate set stored in the Brig Officer’s safe and the other duplicate set stored in Security Dispatch.

       e.  The Brig Supervisor shall maintain an up-to-date inventory list of all locks and brig keys, with a copy attached to the inside of the key locker door.  The listing shall indicate the following:

           (1) Lock/key number

           (2) Lock trade name

           (3) Lock location

           (4) Number of keys in the inventory for that lock

       f.  The Control Center Supervisor shall maintain an accurate Key Log and a key tag system.  Reference (a) article 4303 refers.  Each staff member upon drawing key(s) shall sign the Key Log receipting for the key(s) and insure hi/her key tag is placed on the hook inside the key locker.  Each key draw will be entered as a separate issue.  The Key Log shall indicate the following:

           (1) Key serial number issued

           (2) Date/time issued

           (3) Printed name of staff member drawing key(s)

           (4) Signature of staff member drawing key(s)

           (5) Date/time returned

           (6) Initials of the Control Center Supervisor verifying return.

       g.  Only brig staff personnel shall have brig keys in their possession, and only during the performance of duties requiring the use of these keys.

       h.  When entering the cellblock, staff personnel shall take only the cell key(s) required.  No other brig keys will be on his/her person.

       i.  Keys shall not be taken from the brig facility.

j. Prisoners shall never be allowed to handle brig keys except when an emergency would dictate otherwise.

 k. Personal keys shall not be brought into the brig at any time.

503.  Equipment Control, Issue and Accountability.

       a.  Tools.
           (1) Only tools provided by the Brig Supervisor as authorized by the Brig Officer will be utilized by prisoners and kept in tool inventory.

(2) All tools shall be marked or engraved “BRIG” and locally 

serialized for accountability purpose.  Broken tools will be turned into the Brig Supervisor for proper disposal and replacement.  All pieces of broken tools must be accounted for.

           (3) The Brig Supervisor of all tools shall maintain an up-to-date inventory list.  The inventory shall indicate the following:

               (a) Noun name of tool

               (b) Description of tool

               (c) Tool manufacturer

               (d) Brig serial number

           (4) All tools will be stored in the tool locker located in the Control Center Supervisor’s station.  The Control Center Supervisor will be responsible for the issue of tools to staff members.  Prisoners will never be authorized to directly procure tools.

           (5) The key to the tool locker will be maintained in the key control locker at all times.  The locker shall never be left unsecured for any reason.

           (6) The Control Center Supervisor will conduct a complete inventory of tools at each shift change.  The results of the inventory will be placed into the brig log.

           (7) The Brig Supervisor will conduct regular spot checks of tool locker inventory and issue.

           (8) The Control Center Supervisor shall maintain an accurate tool issue log.  Upon drawing any tool(s), each staff member shall sign the tool issue log indicating receipt of the tools.  Each tool drawn will be entered as a separate issue except in the case of tool sets.  The tool issue log shall indicate the following.

               (a) Type of tool issued.

               (b) Serial number of tool issued.

               (c) Date/time issued.

               (d) Purpose and/or location tool will be utilized.

               (e) Printed name of staff member drawing tool(s).

               (f) Signature of staff member drawing tool(s)

               (g) Date/time returned.

               (h) Initial of the Control Center Supervisor verifying return.

           (9) The X-3 Division DCPO will be responsible for the proper maintenance of all tools.

           (10) The use of tools by prisoners shall be closely supervised.  Applicable safety precautions are available from the Control Center Supervisor for the various tools in inventory.  Prisoners and staff shall read these safety precautions prior to using any tools.

       b.  Cleaning Gear and Related Materials. 

           (1) Only cleaning gear and material provided by the Brig Supervisor as authorized by the Brig Officer is to be utilized.

           (2) All cleaning gear and material will be stored in the cleaning gear locker.  No gear or material is to be stored in drawers, angle irons, or other cabinets.

           (3) The Brig Supervisor will maintain a current listing of authorized gear and material including quantity levels to be maintained in the gear locker.  This listing will be posted inside the door of the gear locker for staff reference.

           (4) The Administrative Supervisor will be responsible for ensuring the gear locker is sufficiently stocked at all times.

           (5) The key to the gear locker will be maintained in the key control locker.  The gear locker shall never be left unsecured for any reason.

           (6) The Section Leader will ensure the gear locker is clean and orderly at all times.

           (7) There is no requirement for an accountability log, but staff members will ensure that all gear and material issued are returned to the locker.  Prisoners are not authorized to draw gear or material directly for the locker.

           (8) Paints, varnishes, and thinners will not, under any circumstances, be stored within the brig facility.  These materials will be checked out from the appropriate paint locker, utilized under immediate supervision of a staff member, and returned immediately after its use.

           (9) Cleaning solvents, chemicals, or products that could be used singularly or mixed to produce an incendiary, noxious, or toxic fume producing device shall not be stored within the brig facility.

           (10) The use of cleaning gear and materials by prisoners shall be directly supervised.  Applicable safety precautions are available from the Control Center Supervisor for the various gear and materials in inventory.  Prisoners and staff shall read these safety precautions prior to using any cleaning gear and materials.

       c.  Ironing Board and Iron.
           (1) An iron and ironing board will be provided for prisoner use when preparing uniforms.

           (2) These items will be stored in the control center or in a locked cabinet.

       d.  Emergency Escape Breathing Device (EEBD).


           (1) All EEBDs are stored in the Brig Control Center in special racks.  The brig facility is equipped with a total of (sufficient number to issue each prisoner and staff member, assuming full population) EEBDs.

           (2) The Quarters Supervisor shall visually inspect the seals and indicator window of all EEBDs at each shift change.  Any discrepancies will be reported to the Administrative Supervisor.

           (3) The X-3 Division DCPO is responsible for ensuring required maintenance is accomplished.

       e.  Gas Masks and Floatation Devices.   

           (1) All gas masks and floatation devices are stored in the brig landing.  The brig facility is equipped with a total of (18/17/11) masks and floatation devices, which are for use by prisoners.  Staff will utilize the personal gear issued to them.

           (2) The Administrative Supervisor will be responsible for ensuring required maintenance is accomplished.

           (3) Each time a gas mask is utilized in training or in conjunction with a threat, the mask will be cleaned and sanitized immediately after use and then restored.

       f.  Emergency Medical First Aid Box.
           (1) All medical supplies are contained in the emergency medical first aid box located in the Control Center.  It must remain locked at all times and cannot be accessed unless authorized by the senior staff member on duty or a representative of the Medical Department.

           (2) The Brig Medical Officer is responsible for approving all items contained in the medical first aid box, ensuring proper levels of medical supplies are maintained and providing an inventory list of its contents to the Brig Supervisor.  A copy of the inventory list is posted inside the box.

           (3) Each time the emergency medical first aid box is opened an entry shall be made in the brig log to reflect:

               (a) Reason it was accessed

               (b) Authority who authorized access

504.  Instruments of Restraint.
       a.  Instruments of restraint shall not be used as punishment.

       b.  Restraints will not be used in the normal transportation of prisoners or detainees.

       c.  Handcuffs and transportation belt may be used when transporting prisoners or detainees who are dangerous or escapes risk.  The additional use of leg irons is authorized for prisoners or detainees who are violent.

           (1) Movement of prisoners requiring this restraint shall be limited to specific occasions authorized by the Brig Officer.

           (2) When authorized, care should be taken not to display restrained personnel unnecessarily to the public.

           (3) When issued an entry will be placed into the brig log to reflect:

               (a) Prisoner to whom restraints were applied

               (b) Reason for restraints

               (c) Authority who authorized the use of restraints

       d.  Instruments of restraint are not normally authorized to be used within the brig facility except when authorized by the senior staff member on duty in the following situations:

           (1) When preparing to move a prisoner outside the facility.

           (2) To regain control during a disorder.

           (3) When a prisoner is violent and self-destructive.

       e.  If restraints are used as a result of a disorder or violent prisoner, then the following actions must be taken:

           (1) Immediately notify the Brig Supervisor, Brig Officer, CDO, and Commanding Officer.

           (2) The CDO and Brig Officer shall make an immediate on-site visit to observe that the use of restraints is appropriate.

           (3) Complete and submit an incident report.

           (4) At the direction of the senior staff member on duty, restraints will be removed as soon as possible.

       f.  The use of straight jackets or restraining belts must be authorized by a Medical Officer and utilized in the presence of trained medical personnel only.

       g.  Chains (iron, single, or double) or other restraining devices not listed above shall not be used.

       h.  Affixing a prisoner or detainee to a bulkhead or any other fixed object is strictly prohibited.

       i.  Only instruments of restraint provided by the Brig Supervisor as authorized by the Brig Officer will be utilized by staff personnel and kept in inventory.

           (1) All instruments of restraint shall be marked or engraved “BRIG” and locally serialized for accountability purposes.  Broken equipment will be turned into the Brig Supervisor for proper disposal and replacement.  All pieces of broken restraints must be accounted for.

           (2) An up-to-date instrument of restraint inventory list shall be maintained by the Brig Supervisor and posted in the riot gear locker.  The inventory shall indicate the following:

               (a) Noun name of equipment

               (b) Description of equipment

               (c) Manufacturer

               (d) Brig serial number

505.
 Contraband.
       a.  Contraband is any article not authorized by the Brig Officer to be in the possession of prisoners.  All items, which threaten the security and safety of the brig or the possession of which are illegal, are always contraband.

       b.  Contraband can only be controlled through close supervision and frequent searches.

       c.  When contraband is discovered, the following procedures shall be followed:

           (1) The contraband shall be immediately removed from the prisoner or place it was found and processed as follows:

               (a) A photograph of the item(s) will be taken, on the back of the photograph annotate the time/date and place or person of which the contraband was found.  The photograph(s) will be submitted as an enclosure to the incident report.

               (b) The contraband will be tagged, packaged, and inventoried on an Evidence/Property Custody Receipt (OPNAV 5527/22).  The original and one copy will remain with the contraband.  The second copy will be submitted as an enclosure to the incident report.  Strict chain of custody is required in the event the item(s) seized will be used in disciplinary action.

               (c) The contraband shall then be transferred to the Chief Master-At-Arms or his representative for custody and final disposition.

           (2) An incident report shall be written listing the contraband item(s) and describing the circumstances of discovery.  This report will be submitted by the end of the shift to the Brig Supervisor for review.

           (3) The Brig Supervisor and Brig Officer shall be notified.

506. Searches and Shakedowns.
       a.  Authority
           (1) Prisoners shall be instructed that their persons, their quarters including lockers, and their work areas are subject to search at any time during their confinement period.

           (2) Searches will be conducted in such a manner so as not be demean an individual’s dignity or cause harassment.

           (3) Searches are unscheduled.  Unless specifically authorized by this instruction, searches and shakedowns will only be conducted when authorized by the Brig Supervisor or Brig Officer.

           (4) Unscheduled searches after taps and before reveille shall be carried out only upon approval of the Commanding Officer.

       b.  Frisk Search
           (1) Frisk searches are authorized and required:

               (a) When prisoners depart from and return to the brig facility.

               (b) Upon leaving a work/job site.

               (c) When removing prisoners from an area to be searched.

               (d) Following visits.

               (e) When there is cause to believe the prisoner is in possession of contraband.

           (2) A prisoner’s body and clothing are to be examined by the brig staff member (same gender) carefully running hands over all areas paying particular attention to the armpit, groin, pocket, waist band, seams, and shirt collar areas.

           (3) Possessions carried by the prisoner are to be examined.

           (4) Prisoners shall not be required to assume exaggerated positions by spreading legs excessively or placing hands on a bulkhead.

               (a) Frisk searches should be accomplished with individual’s legs shoulder width a part, trunk erect, head facing forward, eyes straight ahead, and arms straight out to each side at shoulder height with palms       upward.

           (5) Unnecessary force is prohibited.

       c.  Strip Search
           (1) Strip searches are authorized and required:

               (a) When processing new prisoners and detainees. 

(b)  Following visits in special cases when deemed necessary.

Authorization shall be obtained from the Brig Supervisor or Brig Officer in these cases.

           (2) This type of search shall be conducted in private with another staff member present as a witness, both of the same gender as the prisoner.

           (3) Clothing, personal effects, and body shall be carefully searched to include hair and between fingers and toes.

           (4) Only medical personnel shall make internal examination of the body orifices, when required.  Staff members can do visual examination of ears, nose, mouth, and anus.

       d.  Area Searches.
           (1) All cellblock areas shall be thoroughly searched from time to time on an unscheduled basis at the discretion of the Section Leader and only during periods when prisoners are not physical located within the facility.  When cause exists and prisoners occupy the cellblock and search appears to be necessary to recover suspected contraband, prior approval by the Brig Supervisor or Brig Officer is required.

               (a) Prisoners are to be marched out of the area, frisk searched as they are leaving, and held in a place where they cannot see how the search is conducted.

               (b) Articles of personal effects shall be handled carefully and replaced in their original position/condition so as not to cause them to be unduly disturbed.

               (c) The Brig Supervisor or Brig Officer shall be present when opening and searching prisoner lockers.

           (2) Visiting areas will be searched before and after visits.

           (3) Work/job sites will receive a cursory search prior to and upon securing prisoner work detail in the compartment.

           (4) A motor vehicle utilized to transport a prisoner or detainee will be thoroughly searched prior to transport.

           (5) The immediate vicinity of a prisoner who will be transported by aircraft, watercraft, rail, or bus will be searched.  Head facilities, if utilized, will also receive a cursory check prior to prisoner use.

507.  Prisoner Counts.
       a.  A minimum of four scheduled prisoner counts shall be made daily and the results recorded in the Brig Log.  All prisoner counts must be verified as follows:

           (1) At reveille.

           (2) At knock off from morning work detail.

           (3) At knock off from afternoon work detail.

           (4) Just prior to taps.

       b.  A fifth unscheduled prisoner count will be accomplished at the discretion of the Section Leader and the results recorded in the brig log.

       c.  Additional prisoner counts shall be accomplished:

           (1) When there is a suspected prisoner population discrepancy.

           (2) In conjunction with emergency bill procedures.

508.  Discipline.
       a.  Disciplinary Reports.  The rules of a brig must be enforced in a just and impartial manner.  Violations must never be ignored or condoned.  Generally, misconduct observed by staff personnel will be reported in writing to the Brig Supervisor prior to securing from shift.

           (1) The staff personnel concerned may correct minor discrepancies in conduct through on-the-spot verbal instruction and/or correction.  There is no need to report very minor discrepancies when the prisoner understands and initiates personal corrective action.

           (2) When misconduct is repeated, or the misconduct warrants the attention of the chain of command but is not considered serious, a written spot report will be completed and submitted.  The prisoner will be 

notified by the staff member concerned that a spot report is being submitted  

and for what reason.  The Administrative Supervisor shall record all written spot reports on the prisoner’s record jacket.

           (3) An Inmate Disciplinary Report (DD 2714) will be completed when misconduct cannot be corrected by verbal instruction or written spot reports.  It will also be completed when the misconduct is considered a serious offense or a pattern of unacceptable behavior has developed.  The prisoner will be notified by the staff member concerned that a disciplinary report will be submitted and for what reason.

               (a) Offender name, badge number, and SSN.

               (b) Date and time of offense.

               (c) Place of offense.

               (d) Nature of offense.

               (e) Name(s) of witnesses

           (4) The Brig Officer shall initiate an informal investigation into the circumstances prior to the Discipline and Adjustment Board reviewing the case.  Witnesses shall be questioned and the prisoner who is the subject of the report will be allowed to make a statement in his/her own behalf.

(5) Upon completion of the investigation, the Discipline and 

Adjustment Board will meet to review the case and make 

recommendations to the Brig Officer concerning final disposition.

       b.  Disciplinary Measures.  The Commanding Officer retains disciplinary control over all prisoners in the brig.  Punitive action by any other member of the brig staff (except the Brig Officer, as authorized in writing by the Commanding Officer) is prohibited.  One or more of the following disciplinary measures may be imposed on a prisoner for misconduct.

           (1) Reprimand or warning

               Awarded by the Brig Officer or Commanding Officer

           (2) Deprivation of privileges

               Awarded by Brig Officer or Brig Supervisor

           (3) Extra duty

               Awarded by Brig Officer or Commanding Officer

               (a) Extra duties shall be limited to two hours per day for a maximum of 14 consecutive days and shall consist of constructive and useful work.

               (b) The use of calisthenics and close order drills for extra duty is prohibited.

               (c) Extra duties shall not conflict with regular meals, regular sleeping hours, religious services, regular visiting hours, or interviews with authorized individuals.

               (d) Extra duties shall not be performed on Sundays or holidays.

           (4) Forfeiture of good conduct time.

               (a) Awarded by the Commanding Officer only.

               (b) Forfeiture of all part of good conduct time earned up to and including the day of unsatisfactory conduct can be given.  

               (c) Suspension of forfeiture for a probationary period is authorized.

               (d) Commanding Officer may also subsequently restore forfeiture.

           (5) Disciplinary Segregation.

              (a) Awarded by Commanding Officer only.

  (b) Disciplinary segregation should not be ordered for a fixed 

period of time and should be terminated by the Brig Officer as soon as the prisoner demonstrated that segregation has served its purpose.

              (c) Disciplinary segregation shall be served in one of the two single occupancy cells under the following guideline:

                  (1) Prisoner will remain in their cell at all times unless specifically authorized by this instruction.

                  (2) Meals will be served in the cell.

                  (3) Prisoner will not be allowed to attend religious services but may have a chaplain provide denominational observance in their cell.

                  (4) Prisoner will not participate in any training, work, or recreational activities.  

(5) Prisoner will be granted shower privileges and one hour of exercise when his/her behavior is satisfactory.

                  (6) Prisoner will be permitted to receive mail, write letters, receive official visitors, and at the discretion of the Brig Officer or Commanding Officer, receive personal visitors unless the offense was connected with such a privilege.

              (d) The Brig Officer or, in his/her absence, the CDO and a member of the medical staff shall visit the prisoner daily.

              (e) A DD Form 509 shall be maintained adjacent to the cell.

           (6) Special Diet.

              (a) Awarded by the Commanding Officer only and in conjunction with disciplinary segregation.

              (b) Requires medical certification by the Medical Officer that the measure will not adversely affect the prisoner’s health.

              (c) Special diet shall consist of three meals daily to include balanced portions of all items in the daily ration (except sweet and desserts) which have been prepared and served to other prisoners, with reduced amounts, but not less than 2100 calories daily.  Water will be the only drink.

              (d) The Food Service Officer will document the amount of calories for each meal, which will be filed in the prisoner’s record jacket.

              (e) Special diet shall not exceed 15 consecutive days and termination of disciplinary segregation automatically terminates special diet.

509.  Special Quarters.
a. Special quarters is used to house those prisoners who have serious 

problems, are highly temperamental or emotional, antisocial, are persistent 

custodial problems or for medical isolation reasons.  Special quarters are not a punitive measure and shall not be used as such.

           (1) The Brig Officer shall assign special quarters when warranted.

           (2) In those situations when a prisoner must be placed into special quarters immediately for purposes of control, prevention of injury to themselves or others, and for the orderly and safe operation of the brig, the Brig Supervisor or Section Leader may authorize special quarters

       b.  Privileges will not be restricted unless privileges must be withheld for reason of security or prisoner safety (e.g., suicide risk or aggressive behavior).

       c.  Prisoners in special quarters shall be under continual supervision.  They shall be sighted at least once every fifteen minutes by the Quarters Supervisor, which will be recorded on the Inspection Record of Prisoners in Segregation DD 509 as appropriate.

       d.  They shall be visited by the Brig Officer or in his/her absence, the CDO, a member of the medical staff and Chaplain daily.  All visits will be recorded on the DD form 509 as appropriate.

       e.  Violent prisoners should have all furnishing removed to prevent them from injuring themselves or others.

       f.  Suicidal prisoners should be immediately referred to the Medical 

Department for further evaluation and appropriate action.

           (1) A prisoner evaluated as suicidal by medical should not be held in confinement but transferred to one of the ship’s medical ward quiet rooms regardless of custody status.  The Chief Master-at-Arms will provide for the security of the individual in these cases.

           (2) If evaluations are delayed and the prisoner remains in confinement, they shall be quartered in a single occupancy cell and watched continuously until seen by the Medical Officer.

           (3) Only the Medical Officer can determine if and when a prisoner is no longer suicidal.  Once that determination is made the prisoner shall be returned to appropriate quarters.

510.  Use of Force.
       a.  Staff personnel will avoid the use of force.  If security responsibilities cannot be accomplished without the use of force, personnel shall use the minimum amount of force necessary to effectively discharge their assigned duties and responsibilities.   

       b.  In deciding upon a course of action, responsibilities must be considered in the following order:

           (1) General public safety,

(2) Safety and welfare of hostages,

(3) Prevention of loss of life or injury to other personnel,

(4) Prisoner welfare, and

           (5) Protection of property.

       c.  The priorities of force and who may order them are as follows:

           (1) An order --------------------------------Any staff member

           (2) Show of force -------------------------- Brig Officer

                                                        Brig Supervisor

           (3) Use of physical force

               other than weapons fire -----------------Brig Officer

                                                        Brig Supervisor

           (4) Use of high pressure

               water/fire hose -------------------------Commanding Officer

           (5) Use of riot control 

               agent (CN) ------------------------------Commanding Officer

           (6) Use of physical force

               and weapons fire ------------------------Commanding Officer

d. Deadly force is that force which is used with the purpose of causing, or 

knowingly would create a substantial risk to causing death or serious bodily harm.  It is to be used under extreme necessity as a last resort when all lesser means have failed or cannot reasonably be employed, and only under one or more of the following circumstances:

           (1) Self-Defense.  When deadly force reasonably appears to be necessary to protect staff personnel from serious bodily harm or death.

           (2) Serious Offense Against Other Prisoners.  When deadly force 

reasonably appears to be necessary to prevent the commission of a serious offense involving violence and threatened death or serious bodily harm to another prisoner.

           (3) Escape.  When deadly force has been specifically authorized by the Commanding Officer and reasonably appears necessary to prevent escape of a prisoner.

e.  Despite all efforts at prevention, riots do occur.  They begin suddenly, spread rapidly, and cause a great deal of damage.  Prompt activation of the Riot and Disorder Bill is necessary.  

           (1) Riot Squads.  Personnel assigned to riot squads used for responding to disorders in the brig should be properly equipped with the necessary protective equipment in order not to risk injury unnecessarily.  Each squad should be given specific instructions as to the course of action to be taken.  Only force necessary to control the situation shall be used.  Riot squads are under the direction of the Brig Supervisor and are comprised of brig staff personnel specifically trained for this purpose.

           (2) Gas.  Tear gas may be used when there is a large number of rioters so situated that their removal would be hazardous to other prisoners or personnel.  The use of gas shall be authorized by the Commanding Officer only.  When authorized, the actual application of tear gas will be implemented under the direction of the Brig Officer and Brig Supervisor.

           (3) Firearms.  The use of firearms will be authorized by the Commanding Officer only as a last resort.  Firearms will be used only to prevent access to or gain control of government property involving national security, to prevent serious injury and loss of life, or to protect personnel (staff or prisoners) who are held hostage.  A person should not be fired upon to prevent his/her escape unless, he/she harms or threatens another person seriously or in any other way endangers the lives of others.  Orders to halt will be given first.  Warning shots are not authorized and will not be fired.

511.  Mail.
       a.  Correspondence with Prisoners.  Prisoners shall be encouraged to correspond with relatives and friends.  No numerical limit will be placed on incoming or outgoing mail.  Prisoners will not be required to answer any mail except official correspondence.  At the discretion of the Commanding Officer, incoming mail may be withheld when it is deemed to be in the best interest of the prisoner’s welfare.

       b.  Mail Inspection.  All mail shall be inspected and scanned prior to being delivered or dispatched.  The Brig Supervisor or, in his/her absence, the Mail Petty Officer is authorized to perform the mail inspection.  Prisoner consent is not required for the inspection of mail.  Incoming and outgoing prisoner mail must be inspected and scanned for contraband.  Any personal property, valuables or funds received through the mail will be inventoried, receipt for, and stored the same as other personal property, valuables and funds which he/she is not allowed to have in confinement.  However, the letter shall be delivered if approved.  The scanning of mail is also authorized.

c. Rejection of Mail.  Mail should not be rejected except for cause.  

Mail shall not be returned to the sender unless absolutely necessary and 

directed by the Brig Officer.  Where mail is returned to the sender a letter 

shall be written explaining the reasons for its return.  Normally, any letter, which does not violate common courtesy and good taste, should be given to the prisoner.  In some instances a letter may be a breach of discipline and required disciplinary action.  Enclosures are covered by the same criteria as the basic letter.  Additional criteria for rejection of mail are as follows:

           (1) It is illegible or contains references, innuendos, or codes, which leads to the conclusion that it violates security.

           (2) It violates postal relations, such as use of obscenity, threats, or blackmail.

d. Outgoing Mail.  Prisoners depositing their outgoing, unsealed mail 

for collection and inspection shall use the U. S. Mailbox located in the brig.  The mailbox will remain locked and the Mail Supervisor shall be the only person, to approve mail prior to sealing and depositing in the U.S. Postal system. The Brig Supervisor will ensure that mail is collected and inspected each workday.  Disapproved letters will be returned to prisoners with an explanation for the disapproval.  Such actions will be recorded in the Brig Log and prisoner’s record jacket.

       e.  Incoming Mail.  Incoming mail shall be delivered to the Mail Supervisor for inspection and scanning.  It shall be inspected for contraband and delivered on the same day received if possible.  No limitation is placed on the number of persons who may correspond with prisoners; however, all prisoners’ mail is subject to inspection.  If a prisoner refuses to accept any or all mail, he/she shall sign a statement to that effect.  The mail shall be marked “REFUSED” and returned to the sender.

       f.  Packages.  The Commanding Officer may authorize prisoners to receive Christmas, birthday, and special purpose packages provided the prisoner has instructed that sender what articles or types of items are acceptable.  Allowances should be made for packages that were sent before the sender was informed of the restrictions.  If contraband is found in a package, it should be inventoried, receipted for, and collected in the same manner as the prisoner’s other property, which he/she is not authorized to have while in confinement.  Prisoners shall not receive prescription medications, drugs, or other medications through the mail.  Packages and other mail to prisoners known to be narcotics or marijuana abusers should receive particularly careful attention.

       g.  Privileged Correspondence.  All correspondence between a prisoner and the following personnel of offices is considered privileged and not subject to inspection, nor should prisoners be interviewed in connection with privileged mail prior to it being sent.

           (1) Privileged sources are:

               (a) The President of the United States.

               (b) The Vice President of the United States.

               (c) Members of Congress.

               (d) The Attorney General.

               (e) The Judge Advocate General or his/her representative.

               (f) His/Her defense counsel, or any military or civil attorney representing or retained by the prisoner.

               (g) The prisoner’s clergy person, when approved by the Chaplain.

    (2) If there is a reasonable doubt that an incoming letter is from 

a privileged source, it may be opened, inspected to ensure it is genuine.  

If such letters are opened, a photocopy of the envelope should be made and filed in the prisoner’s file to document the “reasonable doubt.”  Otherwise, incoming letters from any of the above listed will be delivered unopened, and outgoing letters will be sealed by the prisoner.  A Privileged Correspondence Log shall be maintained in accordance with reference (a), article 8107.

           (3) Staff members are prohibited from reading privileged correspondence under any circumstances, unless by written permission, and then only by Brig Officer or Brig Counselor.

       h.  Commanding Officer’s Mailbox.  Prisoners are required to submit a confidential letter to the Commanding Officer every day and upon release from confinement.  Staff personnel will provide each prisoner a Commanding Officer Letter Form and a serialized letter envelope, which bears the stamp “Commanding Officer”.  All letters will be sealed by the prisoner in front of a staff member.  The Commanding Officer Letter will be deposited into the Commanding Officer’s Mailbox by the Brig Staff.  The Ship’s Secretary has custody of all keys to this mailbox and will ensure that all letters are delivered to the Commanding Officer each day.

        (1) This letter can be on any subject and will be forwarded directly to the Commanding Officer by the Ship Secretary.  These letters are not subject to inspections by the Mail Supervisors.

        (2) Prisoners can write a personal confidential letter to the Commanding Officer any other time they desire.   

          i.  All Other Mail.  The Brig Officer shall be consulted and must approve all other types of mail.

512.  Telephone Calls and Telegrams.

       a.  Telephone calls to or by prisoners at the expense of the caller or the party called may be permitted for morale purposes and to assist in the resolution of immediate personal problems.  Requests to make telephone calls will be considered on a case-by-case basis and only granted by the Brig Officer.  The monitoring of such calls is not mandatory, however, when deemed appropriate, a call may be monitored.

       b.  Telegrams sent by prisoners should be approved on the same basis as telephone calls.  They may be sent collect or prepaid at the expense of the sender.

       c.  Requests for telephone calls and telegrams will be submitted utilizing a standard special request form.  The Brig Counselor is responsible for handling such requests.

513.  Visitors.
       a.  Official Visitors.  The following persons are authorized to visit prisoners within the brig facility or call for prisoners for interviews elsewhere on the ship:

           (1) Commanding Officer.

           (2) Executive Officer.

           (3) Command Duty Officer.

           (4) Medical Officer or his/her representatives.

           (5) Legal Officer or Discipline Officer.

           (6) Departmental and Divisional E-7 or above representative.

           (7) Chaplain or his/her representative.

           (8) Command Master Chief.

       b.  Departmental/Divisional Visits.  A representative from each individual’s department or division is required to visit his or her prisoners weekly.  These visits are normally scheduled at least 24 hours in advance to ensure the prisoner is available at the time requested.  All efforts will be made to accommodate the date and time requested for the visit, but shall not interfere with regular meals, sleep, physical exercise period, or church service.

           (1) These visits should be accomplished utilizing the same guideline for general visitors, but will be held in the passage way directly above the brig facility in compartment X-XXX-X-X at the small table provided for this purpose.

           (2) Departmental/Divisional representatives who have visited with a prisoner will be required to complete a local Prisoner Visit Report form, which is forwarded to the Brig Officer.

           (3) In the event that a prisoner was not visited as required, the Administrative Supervisor will forward a Report of Prisoner Not Visited to the Brig Officer with the weekly brig report.

       c.  General Visitors.  Visitors other than those listed required special permission for the Brig Officer.  Persons listed on the Mail and Visitor List (NAVPERS 1640/15) will be approved as authorized visitors.  Visitors are required to produce identification with a picture prior to visiting prisoner.  Prisoners must consent to all, but official visitors.  Persons under the age of 18 (unless they are the spouse of the prisoner) will not be permitted unless a parent or guardian accompanies him.

       d.  Visitor’s Escort.  The Brig Staff will be responsible for providing escorts for visitors to and from the quarterdeck area.

       e.  Supervision of Visits.
           (1) Brig staff shall be courteous and businesslike in relationship with visitors.  They will not discuss the prisoner, their conduct, or offense with visitors.  Visitors with legitimate inquiries should be referred to the Brig Supervisor to furnish such information.  Each visitor will be issued a copy of “Visitor’s Rules and Regulations” by the visiting supervisor prior to the commencement of visiting.

(2) Prisoners shall be instructed in “security and conduct 

regulation” affecting their visit and shall be directed to inform their visitors of these regulations.  Prisoners shall be held responsible for there 

own conduct and that of their visitors.  Only conduct, which is in good taste in public, is permissible.

           (3) Visitors shall not be permitted to give anything directly to prisoners.  Gifts to prisoners may be accepted by brig personnel.  They shall be receipted for and safeguarded as personal property until turned over to the Brig Supervisor.  The passing of any item between prisoners and visitors without permission will cause immediate termination of the visit.  In this case, staff personnel will be required to submit an incident report to the Brig Supervisor.

           (4) Visitors will not be searched.  If visitors are in possession of contraband articles, the visit will not be allowed.  An entry in the Visitation Log will record the visitor’s name and the reason for disallowing the visit.

       e.  Duration of Visit.  Duration of visit shall normally be for one hour at the times indicated in the daily routine.  The Brig Officer may authorize special consideration or extensions of visiting hours.  Should any problem arise during the visit, which the escort feels is a violation of visiting procedures, he/she shall notify the Brig Supervisor or Section Leader.  The Brig Officer will be notified of the circumstances surrounding the termination of any visit.  The circumstances shall also be recorded in the prisoner’s files. 

514.  Prisoner Requests.  Prisoners are often worried and confused about their personal problem and need advice and assistance.  Opportunity to discuss problems with a Division Officer, brig staff personnel, Chaplain, Legal Officer, or other persons qualified to assist shall be provided.  The prisoner will complete a Request for Interview form (DD 510) in duplicate stating his/her problem or matter at issue, request to be heard at mast, or request for an interview with a specific person.  The request will be signed and dated by the prisoner then immediately turned into the Brig Counselor.  The counselor will then log the request, inform the Brig Supervisor of the request, and forward the request to the Brig Officer for review and action.  When the request has been approved and is returned to the Brig Administrative Supervisor, he/she will place the DD 510 into the prisoner’s record jacket.

515.  Bread and Water/Diminished Rations.
       a.  Definition.  A punishment authorized by the UCMJ.  It may be imposed on personnel in pay grade E-3 and below by the Commanding Officer.

       b.  Administration.  There is no requirement for a counseling or rehabilitative program for personnel confined on bread and water/diminished 

rations.  However, prisoners will be treated humanely at all times.  No drills, military evolution, or additional jobs will be assigned to prisoners that could in any way be construed as harassment.  Except for basic cleanliness and head calls, prisoners will remain in their cells.  

Administration of bread and water/diminished rations will be accomplished as follows:

           (1) Confinement shall not exceed three consecutive days.  The first and last day will count as full days in sentence computation, and for release purposes.

           (2) Confinement shall be in a place where the person confined may not readily communicate with unauthorized personnel.

           (3) The ration to be furnished to prisoners undergoing bread and water shall consist solely of bread and water.  The amount of bread and water authorized shall not be limited or restricted, and will be served three time daily at normal meal times for the rest of the crew.

           (4) The diminished rations diet shall consist of the following:

               (a) Breakfast:  cereal, 1 piece of toast, and 1 piece of fruit, water.

               (b) Lunch:  one-half portion of regular rations, except prohibited items, water.

               (c) Dinner:  one-half portion of regular rations, except prohibited items, water.

               (d) Prohibited items:  sugar/sweetened liquids, condiments, milk, poultry, fish, eggs, butter and desserts.

           (5) The brig staff will not require the prisoners to leave their assigned cell unless it is obvious that the prisoner is in a life-threatening situation or engaged in conduct prohibited by regulations.

       c.  Physical Examination.  A medical officer shall conduct a physical examination on each prisoner prior to confinement in the ship’s brig.  Only abnormal findings need be recorded.  Additionally, each prisoner will be completely unclothed for examination to inspect for marks, scars, and any evidence of trauma being specifically recorded along with positive finding on the Physical Examination Form.

           (1) In the event that there is evidence of recent trauma, laceration, ecchymosis, or discoloration, appropriate photographs shall be obtained in a manner so as not to compromise the personal dignity of the individual.  Such photographs shall be accurately labeled and placed in the prisoner’s medical record.

           (2) The pre-confinement physical examination shall contain the following statement signed by a Medical Officer: 

               (a) “I certify that from an examination of (NAME/SSN), and of the place where he/she is to be confined, I am of the opinion that the execution of the foregoing sentence to confinement on bread and water/diminished rations will not produce serious injury to his/her health.”

           (3) The signed examination form shall be placed in the individual’s medical record.  A copy of the confinement order shall be retained on file in the Medical Department Administration office.

       e.  Follow-up Physical Examination.  The staff of the Medical Department shall see each prisoner on bread and water twice daily.  However, at no time shall a prisoner on bread and water or diminished rations go longer than 24 hours without being seen by a Medical Officer.

           (1) Any report of possible injury or maltreatment shall be brought to the immediate attention of the Brig Supervisor, Brig Officer, and Medical Officer, no matter how insignificant such an injury may appear.  The Medical Officer or his/her representative shall access the prisoner and immediately notify the Brig Officer and Executive Officer.  This report will be forwarded to the Commanding Officer.

           (2) In the event that a prisoner sustains an injury, contusion, or ecchymosis while in the brig, this will be photographed.

       f.  Medication for Prisoners on Bread and Water.  Medical staff personnel shall always dispense medication to bread and water/diminished rations prisoners.

       g.  Physical Activity.  No prisoner on bread and water/diminished rations shall be compelled to perform strenuous physical activity.  He/She may elect to participate in an hour of stretching and minimal exercise in his/her cell.

       h.  Visitation.  Departmental or Divisional CPO/LCPO will visit prisoners serving bread and water/diminished rations sentences.  However, the Brig Officer or, in his/her absence, the CDO will visit these prisoners daily.  General visitors are not authorized.

516.  Detainees.
       a.  Detained prisoners will normally be transferred to shore facility at the earliest time possible.

       b.  Detainees will be granted those privileges extended to all prisoners.

       c.  Detainees will be quartered separately from adjudged prisoners when possible.

       d.  Detainees are required to police their cell and the head facilities providing no other regular prisoners are present.

       e.  During confinement, detainees will participate in individual and group counseling/training programs.

       f.  Authorized to attend classroom instruction and other training activities, not designated as punitive.

       g.  Authorized to perform various police, fatigue, and work details which may be assigned to duty personnel in the maintenance and operation of the command, and which are not designated as punitive.

       h.  All work projects assigned to detainees will be performed within the confines of the brig facility.

       i.  Except as provided for above, detainees must work separately from regular prisoners.

       j.  Meal call for detainee will be the same as for prisoners.  However, physical separation of adjudged and detained personnel while on the Mess Decks will be provided.

CHAPTER 6

BRIG ADMINISTRATIVE MATTERS

601.  General Administration.
       a.  Purpose.  Records are maintained to provide accurate, current, and readily available information on individual prisoners and the corrections programs operation.  Logs, files, records and forms not appearing in this chapter may be found in other applicable sections of this instruction.  Additionally, forms not required by special local instructions are not addressed in this instruction, but can be found online at http://web1.whs.osd.mil/ICDHOME/NICDHOME.HTM.

       b.  Security.  All prisoner files are private and only personnel who need to know certain information in the performance of their official duties may have access to a given file or piece of information.  All prisoner files and associated paperwork will be maintained in the locked file cabinet located in the Brig Administrative Office.  The Brig Officer, Brig Supervisor, Administrative Supervisor, and Brig Counselor will be the only personnel with the combination to this container.  Under no circumstance shall prisoners be assigned to functions where they have access to files or information about other prisoners of staff.  Release of prisoner information requires the authorization of the Brig Officer or Brig Supervisor.

       c.  Copies.  The Brig Officer and Control Center Supervisor require copies of certain records and reports in order to properly function.  In these cases, copies may be maintained on an “as needed” basis at those locations, with the original records kept in the controlled administrative file cabinet.

       d.  Logs.  All logs maintained by the brig facility shall be bound ledgers with consecutively pre-printed numbered pages.  They will be utilized as any other military type log.  The following logs are required:

           (1) Brig Log

           (2) Medical Log

           (3) Disciplinary Log

           (4) Visitors Log

           (5) Privileged Correspondence Log

           (6) Commanding Officer’s Mailbox Log

           (7) Key Issue Log

           (8) Tool Issue Log

       e.  Files.  All files maintained by the brig facility shall be appropriately marked and stored in the controlled administrative file cabinet.  The following files are required:

           (1) Individual Prisoner Records

           (2) Sanitation Reports

           (3) Facility inspection Reports

           (4) Daily, Weekly, and Monthly Reports

           (5) Equipment, tools, and key inventories

           (6) Board Reports

           (7) Staff Training Records

           (8) Incident Reports

           (9) Disciplinary Action Data Cards

           (10) Prisoner Tickler File

       f.  Privacy Act.  All personnel will be familiar with the provisions of current directives pertaining to the Privacy Act (SECNAVINST 5211.5C) and the Freedom of Information Act (SECNAVINST 5720.42B).

           1. A Privacy Act statement is not required for every form which contains personal information, but a statement is required if the information is being solicited from the individual.

           2. Personal Information is defined as information about an individual that is intimate or private to the individual, as distinguished from information related solely to the individual’s official function.

           3. A Privacy Act statement will be requested before soliciting information for the following records/reports:

               (a) Inmate Background Summary (DD 2710)

               (b) Initial Contact Sheet (NAVPERS 1640/19)

       g.  Storage of Records.  Confinement records of individuals will be stored in alphabetic order and retained on board for two years.  After the two years records will be sent to the appropriate National Records Center.

602.  Prisoner Classifications.
       a.  There are two custody classifications utilized in the ship’s brig:

           (1) Medium.  These prisoners are designated with a YELLOW strip of tape affixed to the prisoner’s badge.  Prisoners in this status are allowed to be escorted outside the brig facility as dictated by ship’s brig routine and participate in all correctional programs.

           (2) Maximum.  These prisoners are designated with a RED strip of tape affixed to the prisoner badge.  Prisoners in this status have special restriction placed upon their movement because of their being evaluated or assigned one or more of the following status:

               (a) Escape risks

               (b) Suicide risks

               (c) Disciplinary segregation

               (d) Special quarters

               (e) Bread and water

       b.  Two legal status classifications are utilized:

           (1) Detainee.  Detainees are designated with a BLACK strip of tape affixed to the prisoner’s badge that states “DETAINEE”.  Prisoners in this status are afforded the same privileges as other category prisoners but have limited participation in correctional programs.

           (2) Prisoner.  These prisoners are designated with a BLUE strip of tape affixed to the prisoner’s badge that states “PRISONER”.  These prisoners may be either adjudged or sentenced.

603.  Prisoner File.
       Each prisoner will have a Prisoner File, which shall contain as a minimum the following records/reports:

           a.  Section 1

               (1) Prisoner Reception Checklist (local)

               (2) Confinement Order (DD 2707)

               (3) Charge Sheet

               (4) Report of Results of Trail

               (5) Pretrial Confinement Letter

               (6) Sentence Computation Sheet

               (7) Court-Martial Review Actions

               (8) Inmate Summary Data (DD 2715-2)

               (9) Inmate’s Release Order (DD 2718)

               (10) Prisoner Release Checklist (local)

               (11) Prisoner Photograph

           b. Section 2

               (1) Privacy Act Statement (DD 2709)

               (2) Inmate Background Summary (DD 2710)

               (3) Statement of Understanding

               (4) Work Program Request

               (5) Prisoner/Awardee Evaluation Report (NAVPERS 1640/13)

               (6) Request for Interview (DD 510)

               (7) Waiver of Clemency Review

               (7) Inmate Restoration/Return to Duty, Clemency and Parole   Statement  (DD 2715-3)

               (8) Letters Disapproving Visitor/Correspondents

               (9) Prisoner refusal to accept mail

               (10) Initial Custody Classification (DD 2711)

               (11) Clemency/Parole Submission (DD 2715)

               (12) Board Recommendation and Actions

           c. Section 3

               (1) Inmate Disciplinary Report (DD 2714)

               (2) Conduct Record (NAVPERS 1640/8)

               (3) Inspection Record of Prisoner in Segregation (DD 509)

               (4) Certificate of Fitness for Segregation (local)

           d. Section 4

               (1) Request and Receipt for Health and Comfort Supplies (DD 504)

               (2) Inventory and Receipt of Valuables, Clothing and Personal   Effects  (NAVPERS 1640/17)

               (3) Statement of Understanding (local)

               (4) Miscellaneous

                   (a) Prisoner EEBD and EGRESS Training

                   (b) Certificate of Treatment

                   (c) Follow up Questionnaire

                   (d) Prisoner Church Request

                   (e) Command Visit Interview Sheets

                   (f) Brig Counselor Weekly Counseling Sheet

604.  Brig Log.
      Utilize reference (a) article 8104 as a guide.  All unusual or special events and important routine actions shall be recorded in the brig log.  All entries will be made in a chronological order except late entries, which will be indicated by the words “Late Entry”.  The following items will be included in the log:

           a. Assumption of the duty and the number or prisoners confined and present.  Example: 0630, DATE (XX JUL XX).  I (NAME) have properly relieved (NAME) of duty as Brig Section Leader.  Presently (Number) prisoners are confined and present.

           b. Inventory of keys and tools.

           c. Visits by authorized/official individuals to include time in/out, title of the visitor and purpose of visit.

           d. Movement of prisoners in accordance with the daily routine such as physical exercise, work detail, mess, etc.

           e. Results of all prisoner counts.

           f. Departure from and return of prisoner detail.

           g. Disorder and action taken (including use of force).

           h. Emergency drills.

           i. Inspections and shakedowns.

           j. Inventory of keys and brig guard property.

           k. Confinement and release of a prisoner.

           l. Temporary release of a prisoner.

           m. Any unusual occurrences.

605.  Medical Log.

       Utilize reference (a) article 8105 as a guide.  When treatment is administered in sickbay, the Prisoner Escort will be responsible to ensure an entry is made in the Medical Log.  Only medical staff personnel are authorized to issue medication unless otherwise directed by the Medical Officer and approved by the Brig Officer.  Entries must include the following:

           a. Name and SSN of the prisoner being treated.

           b. Signature of medical personnel administering the treatment.

           c. Date and time of treatment.

           d. Nature of complaint and treatment.

           e. All medications issued.

           f. Signature of prisoner receiving medication.

606.  Disciplinary Log.
      Utilize reference (a) article 8108 as a guide.  The log will contain each and every disciplinary report generated and will be reviewed and signed weekly by the Commanding Officer.  Entries shall be in chronological order and must include the following:

           a. Date of offense.

           b. Prisoner’s name and social security number.

           c. Brief statement of offense.

           d. Action taken by Commanding Officer or Brig Officer.

           e. Punishment imposed.

           f. Signature of the officer authorized to impose the punishment.

           g. Name of person making the report.

607.  Visitor’s Log.
       Utilize reference (a) article 8106 as a guide.  Entries include the following:

           a. Date of visit.

           b. Time in and out of visit.

           c. Printed name and signature of the visitor at entry and departure.

           d. Name of person visited.

           e. Signature of the staff person who identified and admitted the visitor.

608.  Privileged Correspondence Log.
       Utilize reference (a) article 8107 as a guide.  Entries include the following:

           a. Prisoner’s name and social security number.

           b. Date mailed.

           c. Date received at the brig.

           d. Date received by prisoner.

           e. From (name, title, and address).

           f. To (name, title, and address).

           g. Registered mail number.

           h. Prisoner’s signature.

           i. Mail Supervisor’s initials.

           j. When applicable - any privileged mail inspection performed including an explanation of the “Good Cause” justification which warranted the inspection.

609. Commanding Officer’s Mailbox Log.

       Entries will include the following:

           a. Date submitted by prisoner.

           b. Serial number.

           c. Prisoner’s name and social security number.

           d. Date and signature picked up by the (Ship’s Secretary Staff, Chaplain, etc.)

610.  Key and Tool Issue log.  Guidance for the completion of these logs is left to the discretion of each individual ship brig organization.


