PERS 42 Market Place Detailing

Background: PERS 42 wants constituents to have more power when it comes to the detailing
process. The goal of the market place detailing process is to give the constituent the ability to
detail himself or herself to the command of their choice by working with the command to
achieve a solution that is good for both parties involved.

How the slate is played:

1. PERS 42 provides the constituent the slate of 10 jobs with command contact numbers.
Gaining commands get JO contact numbers. JOs and gaining commands are free to
interact, ask questions, etc.

2. JOranks all the jobs 1 through 10 in order of most desired to least desired job and
return their slate input to the JO shore tour detailer.

3. Gaining commands rank the JOs number 1 to 10 in order of best fit and return the slate
to the JO shore tour detailer.

4. The JO Shore Detailer will take the results of the

a. The first round of details will be made if the constituent and the command select

each other as a #1 choice.

b. The above process will continue for the " round, but a detail will be made if
thereisaltol,1to2,2to1, or 2 to 2 selection is made.

c. The last chance to make a match is the 3™ round. In this round the detail will be
made if thereisalto1,1to2,1to3,2to1, 2to 3, etc. If the command or
constituent have not made a match within top 3 to top 3 then the JO Shore
Detailer will detail the remaining individuals to the commands.

Why you want to be part of this trial:

1. This allows you as a member of the slate the opportunity to have real impact on where
you want to go for shore duty.

2. The process allows you to communicate with the command to know if this is a job that

you actually want

3. This process allows for absolute honesty and openness in the slating process



