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Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR SEA SHORE PG | SEA INV | BA |SHORE INV BA | SEA+ TOTAL |TOTAL
SHORE INV | BA

15T 3& 35  E1-3| 0.0% 6 0| 0.0% 17 0| =Divjor 23 0
2ND 36 3 B4 7L1% 54 76| 78.1% 82| 105| 75.1%  135| 181
3RD 36 3 | ES | 101.4% 146 144 95.2% 157 165 98.1% 303 309
4TH 36 3 |E6 |129.4% 163 126|84.3% 161 191|102.2% 324 317
5TH 36 36 | |E7 |102.1%| 95 94/99.0% | 101 102|100.5% 197, 196
&TH 36 35 |[EB | 71.8% 28| 39| 55.0% 22| 40| 63.3% 50 )
JTH 36 36 E9 85.0% 17 20(120.7% 35 29|106.1% 52 49
Total 102.2% 510/ 499 91.0% 575 632) 95.9% 1085 1131
ADV OPP.
E1-3 E4 ES E6 E7 E8 ES
All-Navy TIR 37.92% | 25.30% | 19.27% | 26.68% | 12.29% || 11.42%
ND TIR 100.00% @ 36.30% 7.59% 17.12% | 100.00% | 43.48%

Jone Information

ZONEA 7TONEB ZONEC ZONED ZONEE ALL ZONES
FY16 Manning: 84.0% 106.0% 94.0% 105.0% 96.0% 94.5%
FYTD RE Rate: B82.33% 74.07% 91.30%  94.74% 60.00%  80.49%
FY17 Manning: 84.0% 107.0% 95.0% 105.0% 96.0% 95.3%

NOTES
Current manning is 95%. Managing to FY17 EPA. ND is an Open ReenlistmentRate
EE8 advancement opportunity [Based off of FY15/FY16 SCPO selection board).
-Group 1- Master Diver [NEC-5341)- 100%
-Group 2- First Class Diver [NEC-5342)-7.14%
For NDY's [NEC 5343)that are eligiblefor NEC 5342 1AW MPM 1220-100, thatdon't meet the 36 month OBLISERY
upon graduation. Contact MD ECM for guidance.

-CONVERT-IN OPPORTUNITY- Fleet & PACT E-3, E-4 & E-5 Sailors in ¥G's 2012, 2013 and 2014,

-Waiving 12 months off the 2-year wait peried for personnel who voluntarily or involuntarily disenrolled
from EOD, 5B, or 50 A" School.

-Fleet Sailors must be within a C-Way window. If not call ND ECM for guidance.

-All in-service candidates mustapply for a8 conversion guota to ND via C-Way prior to package

submission. Must meet the program and rating criteria setforth in MPM 1220-100. Ifdenied in C-Way read
notes for explanation. Contact ECM for questions.

-MI¥= who voluntarily turned in an in-rate quota may be eligible to withdraw their request and reenlistin-rate.
Thiz is due to current manning and MD being an Open Reenlistmentrate. Contact ECM for guidance.

-Entertaining waivers to waive up to 12 months off 4™ tour (2 year tour] to attend the MDV course of
instruction. Submit 1306/7.

-To be eligible for First Class Diver training candidates must have completed the prerequisite’s AW
1220-1040, with the exception , currently waiving E-5's to attend the COl. For special circumstances contacted
ECM

-Mg Early Out or Convert-Out opportunities.

Data Sovrce; NMPBS(Inv) INEMS(RE Rate) W1 2(EPA/SSF)BUPERS3(Adv Op) As of Date: 08-lzn-14



