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	CTMs are Cryptologic Technician Maintenance.  CTMs perform a variety of duties associated with the maintenance and operations of cryptologic communications systems at sea with limited shore requirements.  Apprentice and Journeyman CTMs typically provide deployed cryptologic support functions to surface and submarine combatants either in a PCS or TAD status.  Due to lack of CTM opportunities ashore, it is common for apprentice and journeymen CTMs to work out of rate while on shore duty.  Master level CTMs have extremely limited sea duty and should be taking on challenging duties such as 3M Coordinators Afloat via Sea Special Programs when in-rate Staff Duty or EMO/AEMO opportunities are not available. 

	YEARS OF SERVICE
	CAREER MILESTONES
	AVERAGE TIME TO PROMOTE
	COMMISSIONING OR OTHER SPECIAL PROGRAMS
	SEA/SHORE FLOW
	TYPICAL CAREER PATH DEVELOPMENT

	26-30
	CTMCM
	23.6 Yrs


	CMC
	36
	8th Sea or Shore Tour

Billet:  SEA/SEL, Staff.

Duty:  NIOC, NPC, BUPERS, NCF, CID, No. FLT. 
Qualification:  IDW, SW, AW, SG.


	23-26
	CTMCM

CTMCS
	23.6 Yrs

19

	CMC, CSC
	36
	7th Sea or Shore Tour

Billet:  Sea Special Projects, DEPT LCPO, SEA/SEL, Staff.

Duty:  Ship, NIOC, NPC, BUPERS, NCF, CID, No. FLT.
Qualification:  IDW, SW, AW, SG.


	20-23
	CTMCM

CTMCS


	23.6 Yrs
19

	CMC, CSC
	36
	6th Sea or Shore Tour
Billet:  Sea Special Projects, SEA/SEL, Staff duty. 
Duty:  Ship, NIOC, NPC, BUPERS, NCF, CID, No. FLT. Qualification:  IDW, SW, AW, SG.


	16-20
	CTMCS
CTMC
	19 Yrs
13.7
	LDO, CWO, OCS, MECP, CSC, 3M Coordinator Afloat, Recruiting Duty, Recruit Division Commander Duty
	36
	5th Sea or Shore Tour
Billet:  3MC Afloat, SEA/SEL Instructor.
Duty:  Ship, NIOC.

Qualification:  IDW, SW, AW,  SG.


	12-16
	CTMC


	13.7 Yrs

	
	36
	4th Sea or Shore Tour

Billet:  DEPT LCPO, 3MC Afloat, Instructor , Staff Duty, Recruiting RDC.

Duty:  Ship, NIOC, NPC, NCF, CID, No. FLT.
Qualification:  IDW, SW, AW, SG.

	8-12
	CTMC

CTM1


	13.7 Yrs
8.2
	
	36


	3rd Sea or Shore Tour

Billet:  DIV LCPO, 3MC Afloat, Instructor, Recruiting, RDC.
Duty:  NIOC, Ship, CID.

Qualification:  IDW, MTS, SW, AW, SG.


	YEARS OF SERVICE
	CAREER MILESTONES
	AVERAGE TIME TO PROMOTE
	COMMISSIONING OR OTHER SPECIAL PROGRAMS
	SEA/SHORE FLOW
	TYPICAL CAREER PATH DEVELOPMENT

	4-8
	CTM1

CTM2

CTM3
	8.2 Yrs

3.9 
2
	STA-21, OCS, MECP, Recruiting Duty, Recruit Division Commander Duty
	36
	1st or 2nd Sea Tour (36+ Months) or 1st or 2nd Shore Tour (36 Months)
Billet: Sea Special Programs, WCS, Installation Team Leader, LPO, Recruiter, Instructor.

Duty:  NIOC, Ship, CID. 
Qualification:  IDW, MTS, SW, AW, SG.

	1-4
	CTM2

CTM3
	3.9 Yrs

2.0 
	Naval Academy, NROTC
	36 (SSF NAVADMIN may specify 48-60 depending on NEC attained)
	1st Sea Tour /1st Shore Tour

Billet:  Collection System Tech., WCS, Sub Maint Tech and/or Sub Maintenance Supervisor.

Duty:  Ship or NIOC.

Qualification:  IDW, SW, AW, SG.

	1+/-
	CTMSN

CTMSA

Accession Training
	9 Months
	
	N/A
	Recruit Training, CTM “A” School, CTM “C” School (NEC awarded).


Notes: 
1.  CTMs perform jobs in two functional areas:  Fleet or Shore electronic maintenance (shore electronic maintenance requirements are extremely limited).  Opportunities to diversify between functional areas is sometimes limited.  Sea/Shore Flow for CTMs is typically at least 48 months first Sea (could be 60 depending on relief availability), all Shore is 12 – 36 months depending on billet location.
2.  Fleet Electronic Support (FES) billets at Direct Support commands are Sea Duty billets providing real-time support to deployed combatants.  CTMs on these tours maintain and prepare systems for shipboard installation, perform shipboard installation, and provide deployed maintenance support.  Subsurface FES is considered more arduous and is extremely challenging and some CTMs will remain confined to this specific area throughout their career based on their technical expertise and corporate knowledge.

3.  Career enhancing shore tours should be positions in which enlisted leaders develop subordinates and mentor them in proper career progression with emphasis on continuing technical and leadership development.  CTM leadership-intensive shore duty billets are Staff duty at the OPNAV and NAVPERSCOM levels, RTC/ RDC, Instructor, NIOD/NIOC/FIOC LCPO, and.NRC.
4.  Career enhancing sea duty tours should include (Groton, Hawaii, Norfolk, San Diego, Yokosuka), department/division LCPO, Installation Coordinator, 3MC Afloat, Shipboard Division LCPO, or PRECOM duties for any platform.  Challenging command-level collaterals and other qualifications that promote command’s mission should be obtained where possible. 
5.  Typical Warfare Qualifications achieved by CTMs should include Information Dominance Warfare (IDW), Submarines (SG), Surface (SW), Air Warfare (AW).  Other Warfare Qualifications may be achieved but do not support the defined CTM Career Path.
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