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120 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA [SHORE PG | SEA INV ’ BA SHORE INV BA | SEA+ TOTAL |TOTAL
‘ ‘ | SHORE  INV | BA
100 1 - 1ST 36 | 36  E1-3 177.4% 55 31 63.5% | 33 52 106.0% 88 83
- 2ND | 36 | 36 E4 |866% 84 97 141.3% 65 46 1042% 149 143
80 - 3RD | 36 | 36 [E5 | 84.8% 106 125 129.7% 131 101 104.9% 237 226
] = 4TH | 36 | 36 [E6 111.8% 57 51 99.0% 97 98 103.4% 154 149
o | 5TH | 36 | 36 E7 |1158% 22 19 91.5% 43 47 985% 65 66
. 6TH | 36 | 36 E8 | 66.7% 6 91154% 15 13 955% 21 22
. N 7TH | 36 | 36 E9  0.0% 1 01000% 6 61167% 7 6
| Total 99.7% | 331 332 107.4% 390 363 103.7% 721 695
20 1 ADV OPP.
. H H i E1-3 E4 E5 E6 E7 E8 E9
o LT H BT L | All-Navwy TR 29.0%  16.6%  11.6% | 20.8%  11.5%  13.8%
NOWIMNGO RN YR INNISRREYLIINSSSE RP TIR 84.2% | 17.0% | 82%  134% | 65% @ 22.2%
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ZONE A ZONE B ZONE C|ZONE D ZONE E ALL ZONES
EPA by Payarade vs Inventor FY17 Manning [103.0%111.0% 88.0% [106.0%155.0%
o FYTD RE Rate:| 50.0% | 90.9% | 100.0% | 100.0% | 25.0% 69.4%
FY18 Manning 111.0°/o‘ 88.0% (106.0%155.0% 103.5%
= NOTES
= = Rate manned at 104% of FY18 Enlisted Program
E6 # B2017EPA| | Authorization.
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ES #
- W 2018 EPA L " . _—
ea | L - The RP rating is in a "Competitive Rating" CWAY
. category.
.—'—"i. : | - PACT opportunities offered, apply via CWAY.
0 50 100 150 200 250 - Convert-out quotas advertised for Sailors in YG 2012,
F1-3 E4 | E5 | 6 | E7 | E8 | g9 | tota.  and 2013.
% INV to FY17 EPA 105% 107% 104%  96% 104% - EETP advertised for Sailors in YG 2012 and 2013.
EPA (FY17) 103 148 233 153 68 23 7 735 :
INVENTORY 103 156 om0 16 o1 22 e Refer to NAVADMIN 103/14 for guidance.
103 149 236 153 68 23 7 739
105% 107% 104% 96%100% 104%

INV +WIP / FY17 EPA 105% 105%
INVENTORY 108 5« E-3 and Below WIP 770
105% ) 104% Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 20-Jan-17



