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EPA by Paygrade vs Inventory

Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA |SHORE | PG | SEA mv’ BA SHORE INV BA | SEA+ |TOTAL |TOTAL
‘ | SHORE | INV BA
1ST | 36 | 48 E1-3 0.0% | 0 0 00% L0 0 #Num! 0 0
2ND 36 | 48 | E4 | 33.3% 7 21 625% 15 24 48.9% = 22| 45
3RD | 36 48 | E5 |1353% 23 17 1057% 112 106 109.8% 135 123
4TH | 36 | 36 |E6 |102.0% 50 49 102.8% 149 145 102.6% 199 194
5TH = 36 | 36 E7 |133.3% 16 12 97.4% 75 77 102.2% 91 89
6TH 36 36 E8 | 0.0% 0 0 933% 14 15 933% 14 15
7TH | 36 36 E9 | 0.0% 0 01250% 10 8 1250% 10 8
Total 97.0% 96 99 100.0% 375 375 99.4% 471 474
ADV OPP.
E1-3 E4 | ES E6 E7 E8 | E9
All-Navy TIR 29.0% 16.6% 11.6% | 20.8% 11.5%  13.8%
. IN TR 0.0% | 100.0% | 29.3% | 22.8% 1.9% | 11.1%

Zone Information
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E6 | - 2017 EPA
1 . OINV
E5 |
. m 2018 EPA
E4
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0 50 100 150 200
El-3 E4 E5 | E6 | E7 E8 | E9 | TOTAL
% INVto FY17 EPA 0% 73% 118% 103% 93% 125% 104%
EPA (FY17) 0 52 128 202 91 15 8 496
INVENTORY 0 38 151 208 94 14 10 515
0 52 126 203 92 15 8 496
0% 73% 118%[103% 103% 93% 125% 104%
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|« E-3 and Below WIP

NOTES

Currently the LN rating is NOT offering conversion opportunities via
CWAY. There are limited lateral conversion opportunities thru
PERS 811 and will be considered on a case by case basis. Contact
your local Senior LN prior to starting package.

-All pending quotas via CWAY that are not completed within the 90
days will be returned unless an extension is granted by the ECM!!
Ensure to review of JAGINST 1440.1 (Series) for conversion
requirements before inquiring about lateral conversion.

Next available LN accession course is June 2017.
Contact ECM TECHAD at 901-874-2978 or DSN 882-2978
20-Jan-17

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date:



