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[bookmark: _GoBack]From: Commander, COMNAVXXX
To: 	Last, First MI, Rating
Subj: DESIGNATION AS (ISIC) MOTORCYCLE SAFETY REPRESENTATIVE (MSR)

Ref: (A) OPNAVINST 5100.12J

1. You are designated as the (ISIC)Primary/Alternate MSR.  You are responsible for performing the duties as outlined in Reference (A), this designation letter and as otherwise directed. 

2. You may also be assigned as the parent command MSR.  If not you are responsible for monitoring your parent command MSR as an additional subordinate command. 

3. As the ISIC MSR, you will report directly to the Commander and be supported by the Command Master Chief (CMC), and higher level authority. 

4. You are directed to monitor and assist subordinate commands as follows:
· Ensure subordinate (sub) commands know who you are and how to contact you.
· Ensure sub-commands have an MSR assigned.
· Assign ESAMS access for sub-command MSR’s.
· Ensure Sub-MSR’s are trained in ESAMS.
· Monitor motorcycle training compliance with a goal of 90 to 100%.
· Intervene with installation safety, if necessary, to provide sufficient MC training to your riders.
· Assist with post deployment surge motorcycle training needs as required.
· Inform sub-command leadership of concerns, shortfalls or assistance available to improve delivery of training and ESAMS accuracy.
· Ensure sub-command MSR’s are providing regular (minimum quarterly) ESAMS Motorcycle status reports to their leadership. (minimum Dashboard)

5. In the performance of your duties you are authorized and directed to access and manage the records in ESAMS for motorcycle riders in your parent and subordinate commands. You may directly contact the ESAMS Help Desk for assistance or to make recommendations for improvement.  

6. Outgoing ISIC MSR shall generate final ESAMS reports to be reviewed by the Commander and Subordinate CO/OIC’s.

7. Maintain an ISIC binder or electronic files with necessary instructions, reports, working status, lesson plans and other information necessary to manage the Commands Motorcycle program.

8. Work closely with Command Motorcycle Mentors (CMM) and Command Motorcycle Mentor Coordinator (CMMC).  Verify compliance and assist when necessary.

9. I understand my duties as the ISIC MSR and will accomplish them to the best of my ability.


___________________________________________
Signature
				Isic Motorcycle Safety Representative

10. This vital assignment requires individual dedication and pro-active leadership if you are to be successful. Your efforts will make a lasting contribution to the training level and safety of your shipmates and your efforts will help preserve the readiness of the group/fleet/command.

11. I am counting on you to dispatch your duties with the utmost diligence and to seek immediate assistance if you experience difficulties.  The lives of many riders depend on the success of your efforts.


___________________________________________
				Signature Commander
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