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Supervision


PROCESS REVIEW AND MEASUREMENT 

PERFORMANCE MEASURES FOR  

SUPERVISION

The goal of the PR&MS performance measurements for the self-assessment process is to conduct a comprehensive internal evaluation of how an SOH program meets the requirements of its internal/external customers, to identify deficiencies of customer needs and program requirements, identify future goals and objectives, and measure performance to develop continuous program and process improvements.

EVALUATION CRITERIA

The Supervision Process Module of the PR&MS identifies actions by management and supervision to plan, organize, direct and evaluate the activities of subordinates to safely accomplish work; and the actions necessary for command personnel to ensure safety and health issues are integrated into core business and work processes.

The module includes three different, but complementary/interrelated components and they include:

-  Sequential actions/steps associated with the accomplishment of specific jobs/tasks by subordinates, represents how to analyze tasks, how to organize and safely accomplish tasks, how to direct the accomplishment of tasks, and how to evaluate task performance and adjust the process as required.

-  Continuing actions to evaluate the overall performance of subordinates over time. Determining general expectations for the work unit, how to set performance standards both verbally and in writing, how to acquire information needed to assess performance, how to assess performance against standards, how to discuss with employees, how to document the final assessment, and how to initiate reward/remedial actions as appropriate.  

-  Integration of SOH throughout the command structure.  Relates to how to assess the pro-activeness of command headquarters, command, upper management, supervisors and workers and their integration and involvement with SOH into core business processes.

The measurements for this module consist of:
· Presence of SOH elements (25%)

· Assessment of employee understanding (50%)

· SOH Integration (25%)

1. Evaluate the presence of SOH elements in performance standards by looking for sequential actions/steps associated with the accomplishment of specific job tasks by subordinates. (25%)

	
	PERFORMANCE INDICATORS 

	D, I, V
	SOH is addressed in the standards     

The command sets individual performance standards for SOH, based on assigned responsibilities.

· Objective/quantifiable/measurable

· Use subordinates’ performance as a factor for supervisors’ evaluations

· Measure positives as well as negatives

	D, I, V
	Do the standards address the communication of SOH information and expectations to members of the work unit?  

	D, I, V
	Do the standards address the monitoring of performance of the work unit to determine if SOH requirements and expectations are met?     

· Performance is monitored to determine if SOH requirements and expectations are met.  The command measures SOH performance against assigned responsibilities for managers and supervisors by reviewing:

· Inspection results and corrective action follow-up- are deficiencies abated correctly and in a timely manner?

· Job safety/hazard analyses/process SOH reviews conducted.

· Operational risk management (ORM) assessments conducted.

· Mishap data/information/trends, e.g. enforcement of personal protective equipment (PPE), ergonomic issues evaluated, medical surveillance, and other issues such as shop inspections.

· SOH initiatives/process improvements.

· Individual performance is reviewed with the employee against assigned responsibilities

· Performance reviews conducted according to a set schedule.

· Employee self-assessments

· Strengths, weaknesses and improvements needs are documented.

· Frequent updates (i.e. monthly)


D – Documentation, I – Interview, V – Validate (field visit)

2. Do employees understand SOH expectations? (50%)

	
	PERFORMANCE INDICATORS 

	I, V


	The employee demonstrates an awareness of hazards in the work area, and appropriate hazard control measures.
Employees use informational tools to identify/evaluate hazards, and the control measures to reduce/eliminate the hazards.

Employees are aware of, or properly use, appropriate PPE in the work area.

Employees demonstrate understanding of SOH issues and expectations, which may include but are not limited to: 

· Specific SOH expectations in their performance standards and metrics used

· Inspection findings and interim controls

· PPE assessments

· Training requirements and attendance

· Job hazard analyses (JHA)

· Operational risk management (ORM)

· Safety requirements for their tasks

· Industrial hygiene issues of their tasks

· Hazard communication program

	I, V
	Employees are aware of SOH resources avail​able to report/address hazards (e.g. super​visor, SOH staff, safety committee, employee hazard reporting program, etc.).

	
	Note: this is primarily done via focus groups, meetings, interviews, observations, and shop inspection


D – Documentation, I – Interview, V – Validate (field visit)

3.  Are SOH integration initiatives or improved outcome measures assessed? (25%)

	
	PERFORMANCE INDICATORS 

	D, I, V
	Is higher echelon providing SOH guidance?

Formal guidance has been provided.

Guidance provided by the echelon 2 is effective.

The echelon 2 is proactive.

Note:  Do not penalize activity score for echelon 2 finding.

	D, I, V
	Has activity asked echelon 2 for guidance?  Why, or why not?

Has the activity submitted verbal or written requests for guidance to higher authority?

	D, I, V
	Is there active SOH interchange of information within the chain of command (both above and below CO)?

- The CO/XO and upper management are involved in SOH Policy Council, SOH meetings and SOH strategic planning.

	D, I, V
	Does CO's immediate staff shows knowledge of SOH issues?

	D, I
	Does CO review SOH related reports (i.e., program costs, incident rates, compensation costs, abatement plan, and mishap investigations)?

	D, I
	Has command suite attended SOH training with subordinates or peers?

	D, I, V
	Have command and upper management shown buy-in and support the SOH program?

How, or is it shown by:

· Wearing and insisting on proper PPE

· Stopping unsafe acts

· SOH performance tracked at shop level (training, medical surveillance, PPE)

· Initiates ORM, JHAs

· Prompt responses to identified SOH deficiencies

· Conducts area inspections

· Conducts pre-job meetings

· Communicating progress towards goals and objectives


D – Documentation, I – Interview, V – Validate (field visit)

NOTE:  Do not penalize activity score for echelon 2 finding.

PR&MS SCORING METHODOLOGY

	90-100% - FULLY COMPLIANT. Program reflects best business practices; goes beyond mere regulatory compliance and adopts PR&MS philosophy.  Almost all of the performance indicators were met, with NO significant findings, and the process is effectively implemented.  Evidence of success is based upon measurable results, sustained over time.

	75-89% - PARTIAL COMPLIANCE.  There is good evidence of implementing PR&MS philosophy as evidenced by business practices, and not stopping at a regulatory compliance-based SOH Program.  Almost all of the performance indicators were met, with ONE OR TWO significant findings, but some processes are not effectively implemented.  The program is becoming integrated into the organization’s business planning, processes and metrics; beginning the journey toward excellence.

	51-74% - MINIMAL COMPLIANCE.  Some evidence of implementing PR&MS philosophy using best business practices, but focus of the program is more on regulatory compliance. Minimum standards are basically met, with THREE TO SIX significant findings or process not effectively implemented.  The program could be significantly improved by moving beyond compliance to best business practices.

	0-50% - NON-COMPLIANT.  This program is in trouble.  At this level, sustaining compliance is questionable.  Most of the performance indicators were not met, with SEVEN OR MORE significant findings or process not effectively implemented. 



1.  Presence of SOH elements (25%)                      
= _______________ +


2.  Assessment of employee understanding (50%) 
= _______________ +


3.  SOH Integration (25%)                                      
= _______________ 


Supervision Process Score                             

= _______________

Adjust final scoring to reflect red (Unsatisfactory), yellow (Marginal), green (Satisfactory)
SATISFACTORY       75-100%

MARGINAL           51 -74%


UNSATISFACTORY     50% OR BELOW
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