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	What ORM Is

	Operational and Off-Duty Risk management is, in reality, a tool for making smart decisions, used by people at all levels. Each person has a role to play in managing risk for the unit and each role is vital to success. Leaders likely use the ORM process and techniques in planning the events the unit will take on. Junior personnel are more engaged in managing risk during the execution of evolutions and tasks. Each of these levels requires different skills and knowledge.

The goal of Risk Management is not to eliminate risk, but to manage risk so the mission can be accomplished with minimum impact. We manage risk to operate, not avoid risk as a means to prevent loss.

Navy personnel apply ORM each and every day. If you adhere to procedures and keep your eyes open for changes, you are applying ORM by "implementing control measures" and "supervising and watching for change". NSW evolution briefs and SOPs are derived from several required references. These evolution briefs and SOPs are forms of Risk Management that assist NSW personnel in performing safe and effective training. Leaders at all levels must integrate a safety awareness that facilitates realistic and safe training using the ORM process.

The most common idea of what ORM is revolves around a simple five-step process that is most frequently used in planning, or at the Deliberate Level. These five steps are: 

1. Identify hazards 

2. Assess the hazards 

3. Make risk decisions 

4. Implement controls 

5. Supervise and watch for change 

Another level of ORM is Time Critical Risk Management which involves a quick, committed-to-memory process and a set of skills that allow our people to manage risk when in the execution of a plan or event. The standard for the Navy is being developed, however it might be thought of in simple terms such as: 

1. What can go wrong or is changing -- 

2. How can I keep it from effecting the mission or hurting me -- 

3. Act to correct the situation -- 

4. Telling the right people if you are unable to take the right action 

There are other ways to look at ORM to take the mystery out of the concepts and process 

What ORM Is . . . 

· A mindset and/or methodology applicable to any activity 

· Accomplishing the mission with acceptable risk 

· Planning using a standard process (5 Steps) 

· A continuous process 

· Based on experience/collective experience 

· Following procedures (controls) 

· Watching for change (supervising) 

· Flexible 

· Working as a team 

· Best when applied as a team 

· Asking "What's Different" 

· Skill and knowledge dependant 

· Sharing experience, lessons learned 

· Using available tools/resources 

· Applied, standardized "common sense" 

· "Looking before you leap" 

· As in-depth as you have time for 











