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	Tools and Methods

	Listed below are ideas of how to incorporate risk management training, reinforcement and assessment in your commands.

-Include scheduled time in your Command INDOC programs for risk management training. I.e. NKO ORM fundamentals, NKO ORM for leaders, case studies or fictional scenarios

-Include time critical risk management training at all levels within the command.

-Incorporate risk management into pre-evolution, pre-shift and pre-job briefs

-Schedule periodic short ORM sessions at the divisional level.

-Command/Department/Division wide ORM stand downs

-Include assessment of ORM in the Division in the Spotlight/Division of the Week programs

-There are many programs that all ready exist in the commands that are used as both an assessing stage or as a training stage, i.e. PMS Spot-checks, daily cleaning stations/sweepers, weekly 3M training, quarters, etc.

-Leadership involvement in the everyday tasks and evolutions. Make risk management part of the topic as you supervise and review the evolution before it begins.

-Utilize Command and Control to bring risk management to watch standers as they execute the responsibilities of their watch, i.e. PPE, proper equipment, etc.

This list is by no means all inclusive. The challenge of bringing risk management to the deck plate level and having it become the mindset for every day is challenging. Please provide feedback of any programs or techniques that you are having success with in your commands.











