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	Bridging Roadblocks

	There are many road blocks and barriers that need to be overcome for ORM acculturation into our model unit. We’ve listed some below with possible solutions. 

1. The perception that ORM is common sense. You don’t need to have a standard terminology and process 

· CO and XO brief all personnel on duties, responsibilities and expectations at check-in and Unit INDOC 

2. The perception that ORM is complete if you do a checklist. 

· ORM Manager can ensure that regular ORM training is accomplished within the Unit w/ Assistants facilitating the application of deliberate ORM, the incorporation of time-critical ORM and how to supervise and feedback results 

3. The perception that ORM is for on-duty only. 

· CO and XO brief all personnel on duties, responsibilities and expectations at check-in and Unit INDOC 

· Regular training with Risk Management and its application 

· Challenge the Unit to reduce off-duty injuries with perks 











