USFF OPORD 3442 Task Status Summary Guidance

The reporting matrix will be an evolving process as guidance and plans are released by USFF.  A TYCOM meeting with USFF has been tentatively scheduled for 14 October to review the matrix.  I ask your assistance and patience as we work through this process.  The following guidance is the best, most current guidance available.  Updates will be provided to your reporting action officers.

V/R
CDR Dave Bandy

NNWC N52

John.Bandy1@navy.mil
757-417-6712 ext 6

DSN 537-6712 ext 6

Phase 0, Shape

Task A – The USFF MOC web page under the BC2WG tab in the DSCA (  https://www.portal.navy.mil/hq/MOC/MOC%20Pages/DSCA.aspx ) has current flu intelligence.  To achieve 100%, ensure your command reviews these briefs weekly.

Task B – NNWC staff is still coordinating with USFF Fleet Surgeon to develop a Force Health Protection programs – no specific tasks have been identified at this time.  Stand by for further guidance.  Mark block NA for this week.

Task C – The CNIC web page has resources your command can use to accomplish the training task.  No equipment requirements have been developed for the workforce to protect against the H1N1 virus.  Suggested equipment includes hand sanitizer and masks. (Link removed due to unavailability).
Task D – No apparent tasks for NNWC claimancy.  Report NA unless you have identified maritime resource requirements.

Task E – For NNWC staff only, report NA.
Task F – Self explanatory.  No additional funding identified at this time but US Government has funds that may trickle down to USFF.

Task G – OPNAV Instruction 3030.5A, Navy COOP policy, is posted on the NNWC portal.  H1N1 COOP should include delegation of responsibility, authority & succession that are at least three persons deep and consider alternate work arrangements such as telework, staggered schedules and passing responsibilities outside affected area.

Task H- In addition to CNIC page from task C, an H1N1 Rhumb Lines is posted to the NNWC portal. 

Task I – NNWC is still coordinating with USFF Fleet Chaplain.  Commands should begin coordination with local religious ministries.
Task J – Coordinate with base commander and Navy Region – report progress and concerns to NNWC.

Task K - No apparent tasks for NNWC claimancy.  

Phase 1, Prevent

Task A – See Phase 0, task A.

Task B – See Phase 0, task B.

Task C – Self explanatory.

Task D – Self explanatory, make reports to NNWC.  Consider command ADT funding for short notice reserve forces.

Task E – Summarize deficiencies and successes in reporting.   Report 100% once your evaluation is complete.

Task F – Summarize mission impacts in reporting.  Should be 100% very quickly.

Task G – Stand by for further direction.  See Phase 0 Task C.
Task H – Develop unit level plans, submit shortfalls to NNWC.

Task I – For NNWC staff only, report NA.

Task J –  Self explanatory.  Ensure you review the CCIR’s and associated OPREP 3 reporting instructions in Annex R.
Task K – Self explanatory.  If applicable to your command, submit description of your plan to NNWC.

